Prestonwood Forest Maintenance Association Inc.
Balance Sheet
113112018

Assets

Cash & Investments - Operating Fund
10600 - Checking - Union Bank
12020 - Savings - Union Bank

Cash & Investments - Operating Fund Total

Cash & Investments - Resarve Fund
13200 - Money Market - Morgan Stanley

Cash & Investments - Reserve Fund Total

Accounts Receivable
14000 - Accts. Rec. - Accounts Receivable

Accounts Receivable Total

Current Assets - Operating Fund
15201 - Accts. Rec. - PFUD Coniribution
16000 - Allowance for Doubtful Accounts
17200 - Prepaid Insurance

Current Assets - Qperating Fund Total

Current Assets - Reserve Fund
15600 - Due from Qperating

Current Assets - Reserve Fund Total

Assels Total

Llabilities and Equity
Current Liabilities - Operating Fund
20000 - Operating Accounts Payable
22000 - Prepaid Assessments
26600 - Due to Replacemsnt
27010 - Processing Fee Suspense
27020 - Certified Vio Demand Letter Suspense

Current Liabilities - Operatina Fund Total

Retained Earnings

Net Income

Liabilities & Equity Total

$89,666.74
$3,600.09

$93,356.83

$108,026.93

$108,026.93

$309,198.99

$309,198.95

$5,000.00

($1,986.29)
$6.670.62

$9,684.23

$105,731.83

$105,731.83

$35,138.71
$3,320.18
$105,731.83
$285.00
$75.00

$144,569.72

($91.966.92)

$473,406.01

$625,998.81

$625,998.81
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Prestonwood Forest Maintenance Association Inc.
Balance Sheet
212812018
Assgels
Cash & Investments - Operating Fund
10600 - Checking - Union Bank
12020 - Savings - Union Bank

Cash & Investments - Operatina Fund Total

Cash & Investments - Reserve Fund
13200 - Money Market - Morgan Stanley

Cash & Investments - Reserve Fund Total

Accounts Receivable
14000 - Accts. Rec. - Accounts Receivable

Accounts Receivable Total

Current Assets - Operating Fund
15201 - Accts. Rec. - PFUD Contribution
16000 - Allowance for Doubtful Accounts
17200 - Prepaid Insurance

Current Assets - Operating Fund Total

Current Assets - Reserve Fund
15600 - Due from Operating

Current Assets - Reserve Fund Total

Assels Total

Liabilitles and Equity

Current Liabilities - Cperating Fund
20000 - Operating Accounts Payable
21000 - Deferred Income
22000 - Prepaid Assessments
26600 - Due to Replacement
27010 - Processing Fea Suspense

Current Liabilities - Operating Fund Total

Retained Earnings

Net Income

Lishilities & Equity Tolal

$33,588.04
$3,6980.70

$37,278.74

$108,026.93

$108,026.93

$211,821.87

$211,821.87

$5.000.00
($1,986.39)
$6,670.62

$9.684.23

$105,731.83

$1056,731.83

$13,007.53
$453,337.50
$4,217.30
$105,731.83
$220.00

$576.514.16

($91,966.92)

($12,003.64)

$472,543.60

$472,543.60



Prestonwood Forest Maintenance Association Ing.
Budget Comparison Report
20172018 - 272812018

20942018 - 24252018 2018 - 242872018
Actual Budgst Variance Actual Budget Variance  Annual Budget

Income
Income
40000 - Agsessmerts $41,212.50 $41.212.50 $0.00 $62, 42500 $82 42500 $0.00 $494 550.00
40100 - Replacemant Transfer $0.00 ($2082.33) $2.083.33 $0.00  ($4,168.88) $4,168.66 ($25.000.00)
40150 - Late Charges $0.00 $250.00 ($250.000 $50.00 $500.00 ($450.00) $3,000.00
40160 - Lale Interast §152.75 $0.00 315275 $311.02 $0.00 31192 $0.00
40200 - Legal - Collections $3,084.10 $208.32 $2,855.77 $3,064.10 $416.66 $2,647.44 $2 500.00
40210 - Legal - Dead Restrictions $0.00 $41.67 ($41.67) $0.00 $83.34 {$83.34) $500.00
40650 - PFUL Conlribution $0.00 3416 67 {3416.67) $0.00 $633.34 ($833,34) $5,000.00
43900 - Rec Center Rent and Fees $0.00 $83.33 {$63.33) $0.00 $166.66 ($166.66) $1,000.00
43901 - Tennis Club Guest income $0.00 $4.17 (34.17) $0.00 $8.24 (58.34) $50.00
47000 - Inerest Eamed $0.28 $8.33 ($8.05) $0.61 $16.66 (316.05) $100.00

1 In $44286.30 $40,14157 $4,154.63 $85,861.63 $80,283.34 $5,868.28 $481,700.00
Total Incoma $44,296.30 540,141,867 $4,154.63 $85,851.63  $80,283.34 $5.568.29 $481,700.00
Expense
Administrati
50001 « Faciliies Hazard & Lisbiiy F0.00  $1,016.67 51,016,867 $0.00  $2,033.34 $2,033.24 $12,200.00
50010 - Directors & Officers Liabillty $0.00 $291.67 $201.67 $0.00 $583.34 $503.34 $3,500.00
50100 - Management Fee $1,500.,00  $1,500.00 $0.00 $3,00000  $3,000.00 $0.00 $15,000,00
50200 - Legal - Collections $3,064.10 $933.33 (32,2307 3306410 $1,666.56  ($1,307.44) $10,000,00
50210 - Legal - Deed Restrictions $0.00 $83.33 $53.33 0.00 $166.66 §i56.66 $1,000.00
50410 - Farce Mow/Daed Enfarcement $0.00 $ad3; xR $0.00 $56.58 $56.66 $400.00
51420 - Legal - Corparate $0.00 $83.33 $83.33 $0.00 $166.66 $156.66 $1,000,00
51700 « Audil & Tax Preparstion $3,000.00 $353.33 ($2,618.67) $3,000.00 §786.86  ($2,233.34) $4,600.00
51800 - Wab Administrator Contract $132.50 $116.67 {$15.83) $265.00 323334 (531.68} $1,400.00
51803 - Web Hosting Servica 50.00 $45.83 $45.83 $0.00 $91.66 $91.86 $550.00
52100 - Patrol Cortract $5,764.00  $5833.33 $69.33 $11,528.00 $11,666.66 $138.66 $70,000.00
52103 - Extra Palrgl - Nilw of Lights $1,140.00 $750.00 {$390.00) $1.140.00  $1,500.00 $360.00 $9,000.00
54250 - Properly Taxes $0.00 $0.00 $0.00 $4.86 $25.00 $20.34 $25.00
54840 - Bad Debt - Late Fees & nterast $0.00 $416.67 1667 $0.00 $833.34 $833.34 $5,000.00
55200 - Administrative Notlcas $0.00 $196.25 $196.25 50.00 $392.50 $352.80 $2,355.00
55250 - Postage and Copies $2978.73 $533.33 (52,446.40) B2,032.96  $1,06666  ($1,966.30) $6,400,00
55600 « Office Suppliss $0.00 $20.83 $20.83 $0.00 $41.66 $41.65 $250.00
£6300 - Mesting/Minutes $0.00 $39.17 017 $0.00 $78.34 $76.34 $470,00
57041 - Open House $0.00 $433.33 $433.33 $0.00 $066.66 $866.68 $5.200.00
57042 - Fourth of July $0.00 $125.00 $125.00 $0.00 $250.00 $250.00 $1,500.00
57045 - Nite of Lights $0.00 $3332.33 F333.33 $1,440.00 3666656 {3773.34) $4,000.00
57046 - Easler Egg Hurt $0.00 $41.67 34167 $0.00 $8324 $62.24 $500.00
58050 - Bank Charges $0.00 $8.33 $6.33 $0.00 §15 66 $16.66 $i00.00
58800 - ACC Review $0.00 52083 $20.83 $0.00 $41.66 $41.66 $250.00
52000 - Miscallangous/Records Storage $60.00 $291.67 $231.67 $120.00 $583.34 $463.24 $3,500.00
59001 - Keys and Locks $0.00 $4187 $41.67 $0.00 $83.34 $63.24 $500.00
Total Administration $17.64033 $13,47290  ($4,167.43) $26,550.06 $26970.80 $380.74 $161,700.00
Grounds
62000 - Landscaps Contract $2,221.29  $2,250.00 $1871 $4.202.53  $4,500.00 §207.47 $27,000.00
62200 - Sprinkier Repalrs $0.00 $166.67 $166.67 $0.00 §$333.24 $322.34 $2,000.00
&2500 - Pasl Control - Mesquito Fogging $0.00 $433.33 $433.23 $0.00 $866.66 $056.66 $5,200.00
2600 - Entry Monument Repair & Electrical $0.00 $54,17 $54.17 50,00 $108.34 $108.34 $680.00
B3780 - Trees $0.00 $208.33 $208.33 $0.00 $415.66 $416.66 $2,500.00
54100 - Grounds Contracts Exira 357263 FHEEY {$155.96) 572,62 §833.34 $26071 §$5,000.00

otal Grounds $2,803.82  $3.520.17 $725.25 $4B6516  $7.058.34 $2,193.18 $42,350.00



Regreation

80400 - Pest Control - Faclllties $0.00 $54.17 $54.17 $0.00 $40A.3d F108.34 $E50.00
B5000 - Clubhouss - Genaral Repair $£0.00 $166.67 $166.67 $0.00 $333.34 $333.34 $2,000.00
65100 - Podi | - Conltract $0.00  $2,58333 $2.583.33 $0.00  $5166.66 $5,166.66 $31,000.00
€5102 - Pogl | and I - Maintenance Contract $4,25694 3283333  (§1,42361) 3567592  §5666.66 (39.28) $34,000.00
65110 - Pool | - Furniture & Repairs $0.00 $83.33 $03.33 $0.00 $166.66 $166.66 $1,000,00
65120 - Pool | - Chamical Supplies 8 Pool Tags $0.00 £41.67 $41.67 $0.00 $83.34 $83.34 $500.00
E5130 - Pool | - Pump & Electrical Repalrs $0.00 $208.33 320633 $0.00 $416.66 $416.66 $2,500.00
65140 - Pool | - Splashpad $0.00 $41.67 $41.67 $0.00 $83.34 $53.34 $500.00
65150 - Pool Il - Contract 5000 $1,833.33 $1,6833.32 $0.00  $3.5668.66 $3,606.66 $22,000.00
65152 - Podl Il - Furnitwa 3 Repairs $0.00 $41.67 $41 67 $0.00 $83.34 $83.34 $500.00
65153 - Pool Il - Chemica! Supplies & Pool Tags $0.00 $250.00 $250.00 $0.00 $500.00 $500.00 $3,000.00
85154 - Pool Il - Fump & Electrical Repairs $1,367.04 $16667  ($1,200.37) $1,367.04 $333.34  ($1,033.70) $2,000.00
65201 - Tennis Court | - Light Poles/Etecirical $0.00 $83.33 $83.33 $0.00 §165.66 $166.56 $1,000.00
65202 - Tennis Court | - Hardware/Repair $0.00 $83.33 $83.33 30,00 §166.66 $166.66 $1,000.00
65203 - Tennis Court | - Nats/Windscreens $0.00 B41.67 $41.67 $0.00 $83.34 $53.34 $500.00
65210 » Tannis Court Il - Lighl PolesiElectrical $0.00 $83.33 $83.33 $0.00 §165.66 $166.66 $1,000.00
65211 - Tennks Court Il - Hardware/Repair $0.00 467 $41.67 $0.00 $83.34 $83.34 $500.00
65212 - Tennis Court Il - NetsWindscreens $0.00 54167 $41.67 $0.00 $83.34 $83.34 $500.00
65500 - Clubhouse - Janitorial Contract $6am.50 §375.00 (8274.50) $649.50 $750.00 $100.50 $4,500.00
66300 - Clubhouse Supplles $0.00 541,67 $41.67 §0.00 $83.34 F83.34 $500.00
Total Recreation $7.692.46  $5,09584 $1,403.38 $10,530.42 $18,191.68 $7,661.26 $108,150.00
i
B7600 - Trash $13479.02  $13,416.67 (362,35} $26,958.04 $26,833.34 (8$124.70) $151,000.00
B7T00 - Telephone/Pager $443.63 $416.57 ($26.98) $1,165.30 $833.34 ($331.86) $5,000.00
Total Lilities $1382265 $13,833.34 ($89.31) $28,123.34  §27,666.60 ($456.66) $166,000.00
Total Expense $42,050.36 $38,931.25  ($2,128.11) $70,109.98  $79,887.50 $8,778.52 $478,200.00
Oparating Net lncoms $2,235.94 $210.42 $2,028.52 $15,742.68 $396.84  $15,346.61 $2,500.0¢



Prestonwood Forest Maintenance Association Inc,
Balance Sheet
313112018

Assots
Casgh & Invesiments - Qperating Fund

10800 - Chacking - Union Bank
12020 - Bavings - Union Bank

Inve nts - Operating Fund Total

Cash & Investments - Reserve Fund
13200 - Money Markel - Morgan Stanley

Cash & Investments - R: Fun |

Accounts Receivable
14000 - Accts. Rec. - Accounts Receivable

Accounts Raceivable Total

Current Assets - Operating Fimd
15201 - Accts. Rec. - PFUD Contribution
16000 - Allowance for Doubtful Accounts
17200 - Prepaid Insurance

Current Assels - in

Assels - Reserve Fund
15600 - Due from Operating

Current Assets - Reserve Fund Total

Assels Total

Liabilities and Equity
ilities - i n
20000 - Operating Accounts Payable
21000 - Deferred Income
22000 - Prepaid Assessments
25000 - Clearing Account
26800 - Due to Replacement
27010 - Processing Fee Suspense
27020 - Certified Vio Demand Letter Suspense
27080 - Certified Coll Demand Letter Suspense

Current Liabilifies - O ing Fund Total

Retai linll

Net Income

Ligbilities & Equity Total

$25,067.42
$3,691.00

$28,758.42

$127,957.08

§127,957.08

$165,402.56

$165,402.56

$5,000.00
($1,696.35)
$6,870.62

$9,074.27

$105,731.83

$105,731.83

§1,143.80
$412,125.00
$5,472.03
$210,00
$1056,721.83
$1,785.00
$50.00
$26.00

—_— =
$526,642.68
($91,866.92)

$3.248.42

$437,824.16

$437,824.16
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Prestonwood Forest Maintenance Association Inc.
Balance Sheet

Assets

Cash & Investments - Operating Fund
10800 - Checking - Union Bank
12020 - Savings - Union Bank

ash & Investments - Qperating Fund Total

nyastm - Reserv nd
13200 - Money Market - Morgan Stanley

Cash & Invastments - Reserve Fund Total

Accounts Receivable
14000 - Accte, Rec. - Accounts Receivable

Accounts Receivable Total

Current Assets - Operating Fund
15201 - Acels. Rec. - PFUD Contribution
16000 - Allowance for Doubtful Accounts
17200 - Prepaid Insurance

Current Assets - Operating Fund Total

Cuirent Assets - Reserve Fund
15600 - Due from Operating

Current Asseis - Reserve Fund Total

Assels Toltal

Liabilitles and Equity

Current Liabilities - Operating Fund
20000 - Cperating Accounts Payable
21000 - Deferred Income
22000 - Prepaid Assessments
28800 - Due to Replacement
27010 - Processing Fee Suspenss

27020 - Certlfied Vio Demand Letter Suspense
27080 - Certified Coll Demand Letler Suspense

Current Lisbilities - Operating Fund Total

Current Liabilities - Reserve Fund
26200 - Reserve Confribution Payable

Current Liabilities - Reserve Fund Total

Retained Earnings

Net Income

Liabilites & Equity Total

561,834,885
$3.691.31

$65,526.19

$107,857.08

$107,857.08

$135,445.20

$135,445.20

$5,000.00
($1.640.02)
$6,670.62

$10,030.60

$105,731.83
$105,731.83

$42,757.96
$329,700.00
$5,907.57
$69,492.05
$1,050.00

$50.00
$25.00

$449,072.58

$36,239.78

$36,239.78

($91,968.92)

$31,245.46

$424,690.90

$424 890,90



Prestonwood Forest Maintenance Association Inc.
Budget Comparison Report
4112018 - 4/30/2018

4112018 - 4/30/2018 141/2018 - 413042018
Actual Budget Variance Actual Budget Varlance  Annual Budget

Income
Ingome:
40000 - Assessments $62,425.00 $41,212.50 $41,212.50 $164,850.00  $184,850.00 $0.00 $494,550.00
40100 - Replacemant Transfar $0.00 ($2,083.33) $2,083.33 $0.00  ($8,333.32) $8,333.32 ($25,000.00)
40150 - Late Charges $4,575.00 $250.00 $4,325.00 $8,700.00 $1,000.00 $7,700.00 $3,000.00
40160 - Late Interest $630.57 $0.00 $630.57 $2,039.00 50.00 $2,839.00 $0.00
40200 - Legal - Collections $2,164.30 $208.33 $2.975.97 $9,530.40 $633.32 $B8,706.08 $2,500.00
40210 - Legsl - Deed Restriclions $0.00 $41.67 {$41.67) $0.00 $166.68 {$166.68) $500.00
40550 - PFUD Contribution $0,00 $416.67 (3416.67) $0.00 $1,666.68 {$1.666.63) $5,000.00
43900 - Rec Cenler Renl and Fees $0.00 $83.23 ($83.23) $500.00 $333.32 %166.88 $1,000.00
43301 - Tenns Club Guest Income $0.00 $4.17 (84.17) $0.00 $16.68 ($16.69) $50.00
47000 - Interesi Eamed $0.31 $8.33 {$8.02) $1.22 $33.32 (332.100 $100.00
Total Income 390,815.18  $40,141.67 $50,673.51 $186,429.62 $160,566.68 $25,862.84 $481,700.00
Total Income $90.815.18 340,141 67 $50,673.51 $106,428.62 §160,566.68 $25.862.94 $481,700.00
Expense
Administration
50001 - Faciflies Hazard & Liability $777.00 $1,016 .67 $239.67 $3,064.00 $4,066.68 $1.002.68 $12 200,00
50010 - Directors & Officers Liabflily $0.00 $201.67 $291.87 $0.00 $1,186.68 $1,166.68 $3,500.00
50400 - Management Fea $1,500.00 $1.500.00 $0.00 $6,000.00 $6,000.00 $0.00 $18,000.00
50200 - Lega! - Collactions $3,184.20 $833.33 ($2.360.97} $7,163.50 $3,333.32 {$3,830.18} $10,000.00
50210 - Legal - Deed Restrictions $0.00 $62.33 $83.33 $0.00 $333.32 $333.32 $1,000.00
50410 - Force Mow/Deed Enforcament $0.,00 $32.30 $32.33 $0.00 $133.32 $133.32 $400.00
51420 - Legal - Corporate $0.00 $83.33 $03.32 $0.00 $333.32 $332.22 $1.000.00
51700 - Audit & Tax Preparation $2,300.00 $383.33 ($1,916.87) $5,300.00 $1,533.32 ($3,766.68) $4,600.00
51800 - Web Administralor Contract $132.50 11867 ($15.83) $530.00 $466.68 (563,34 $1.400.00
51803 - Web Hosling Service $0.00 $45.83 $45.83 $0.00 $183.32 $183.32 $550.00
52100 - Patrol Contract $0.00 $5,833.33 $5,833.33 $22,772.48 $23.323.32 $560.84 $70,000.00
52103 - Exira Palrod - Nite of Lights $0.00 $750.00 $750,00 $1,140.00 $3,000.00 $1,860.00 $9,000.00
§4250 - Property Taxes $0.00 $0.00 $0.00 54.86 $25.00 $20.34 $25.00
54940 - Bad Debt - Late Fees & Inlerasl $0.00 $416.67 £416.67 §$0.00 $1,666.69 $1,666.68 $5,000.00
55200 - Administrative Notices $0.00 $198.25 $196.25 $0.00 §785.00 $785.00 $2,355.00
55250 - Postage and Coples $523.69 $533.33 $9.64 $3,858.95 $2,133.32 ($1.726.63) $6,400.00
55600 - Office Supplies $0.00 $20.83 $20.83 $0.00 $83.92 $83.32 $250.00
56300 - MeatingMinutes £0.00 $30.17 $39.97 $0.00 $156.68 $156.68 $470.00
57041 - Open House $0.00 $433.33 $433.33 $0.00 $1,733.32 $1,733.32 $5,200.00
57042 - Fowth of July $0.00 $125.00 $125.00 $0.00 $500.00 $500.00 $1.500.00
57045 - Nite of Lighls $100.00 $333.32 $233.23 $1,540.00 $1,333.32 {$208.68) $4.000.00
57046 - Easter Egy Hunt $0.00 $41.67 $41.87 $500.00 $166.88 ($333.32) $500.00
58050 - Bank Charges $0.00 $8.32 $3.33 $0.00 $33.32 $33.32 $100.00
58800 - ACC Review $50.00 $20.82 ($29.17) $50.00 $83.32 $33.32 $250.00
58000 - Miscellanecus/Records Storage $227.30 $281.57 $64.37 $1,137.99 %1,166.68 $28.6% $23,500.00
59001 - Keys and Locks $0.00 $41.67 $41.87 $0.00 $1646.68 $166.68 $500.00

o j ot $2,794.79 $13.472.00 $4.678.11 $53,062.58  $52.916.60 $854,02 $161,700.00
Grounds
62000 - Landscape Contract $2,231.20 $2,250.00 $18.71 $8,925.16 $9,000.00 $74.84 $27,000.00
62200 - Sprinkler Repairs $0.00 $168.67 $166.67 $0.00 $686.68 $666.68 $2,000.00

62500 - Pest Control - Mosquito Fogging $0.00 $433.33 $433.33 $177.657 $1,732.32 $1,555.75 $5,200.00



82600 - Eniry Morument Repair & Electrical $0.00 $54.17 $54.17
83780 - Trees $0.00 $208.33 $208.%33
84000 - General Grounds Mainlenance $0.00 $0.00 $0.00
64100 - Grounds Confracts Exira $424.89 $416.67 ($8.22)
Total Grounds $2.656.19  $3.52017 $872.99
Insurance Claims

7100 - Insurance Claims Expense $0.00 $0.00 $0.00
Total Ingigance Claims $0.00 %0.00 $0.00
Recreation

60400 - Pesl Contrdl - Faciities $0.00 $54.47 $54.17
65000 - Cibhouse - General Repair $208.78 $166.67 ($37A1)
65100 - Pool | - Contract $0.00 $2,583.33 $2,583.33
85102 - Pool | and Il - Maintenance Contracl $2,83706  $2,83232 ($4.63}
85110 - Peol ) - Furniture & Repairs $6,023.78 $83.33  {$5,940.45)
85120 - Pool | - Chemical Supplies & Pool Tags $0.00 $41.67 $41.67
65130 - Pool ) - Pump & Elacirical Repairs $0.00 $208.33 $208.33
65140 - Pool | - Splaghpad $0.00 $41.67 $H.67
65150 - Pool It - Contract §£0.00 §1,832.32 §1,833.32
85152 - Pocl Ik - Fumilure & Repairs £2,208 81 167 (§2,26714)
65153 - Pool Il - Chemical Supplles & Pool Tags 391587 $250.00 ($665.87)
655154 - Pool Il - Pump & Electrical Repairs ($537.20) $18B.67 $703.87
85155 - Pool Il - Mainlenance Coniraci $0.00 $0.00 $0.00
65201 - Tennig Cour 1 - Light Poles/Elactrical $0.00 $83.33 $83.32
65202 - Tennie Couwrl ) - Hardware/Repalr §815.10 $63.33 7170
65203 - Tennis Couwrl | - NetsWindscraens $0.00 $41.67 $4.67
65210 - Tenniz Courl H - Light Poles/Eleclrical $1,898.74 $63.33 ($1.515.41)
85211 - Teonis Court 1l - Hardware/Repair $0.00 $41.67 $41.67
65212 - Tepnis Courl U - Nets/Windscreens $0.00 $41.67 $41.87
65800 - Cubheouse - Janitorial Coniract $541.25 $375,00 ($166.25)
88300 - Clubhouse Supplies $0.00 $41.67 $41.67
Total Racraation $15,007.80 $9,095.84 ($5,912.05}
Utilities

67600 - Trash $27,252.71  §13.41667 ($13.828.04)
67700 - Telephone/Pager $501.84 $418.67 ($34.97}
Total Utilitles 32775435 $13,833.34 ($13,921.01)
Total Expense $54,213.21  $39,931.25 ($14,261.95)
Operaling Net Income $38,601.97 $21042  $35,391.55

$0.00 $216.66 $216.68 $850.00
$0.00 $833.32 $833.32 $2.500.00
$572.63 $0.00  (3572.63) $0.00
$424.80  $1,86868  §$1,241.70 $5.000.00
$10,100.25  $14,116.68  $4,016.43 $42,350.00
$30,482.14 $0.00  (329,482.14) $0.00
$39,482.14 $0.00  ($39,482.14) $0.00
$0.00 $216.68 $216.68 $650.00
$1,167.48 $666.68  ($500.78) $2,000.00
$0.00  $10,333.32  §10,333.32 $31,000.00
$8,5¢3.88 51133332  $2,819.44 $34,000.00
$6,023.78 $333.32  (35.660.46) $1,000.00
$0.00 $166.68 $166,68 $500.00
$340.99 $833.22 $492.33 $2,500.00
$0.00 $168.64 $166.68 $500.00
$0.00  §7,33332  §$7,333.32 $22.000.00
$2,308.81 $166.68  (§2,142.13) $500.00
$915.67  $1,000.00 §84.22 $3,000.00
$4.849.88 $666.68  (34,183.20) $2,000.00
$2,837.96 $0.00  ($2,837.96) $0.00
$0.00 $333.32 $333,32 $1,000.00
$815.10 $33332  ($481.79) $1,000.00
$0.00 $166.68 $166,68 $500.00
$1.898.74 $33332  ($1.565.42) $1,000,00
$0.00 $166.68 $166.68 $500.00
$0.00 $166.68 $156.85 $500.00
$1,73200  $1,50000  ($232.00) $4,500.00
$0.00 $166.68 $166.68 $500.00
§31,404.27 $36,383.38  $4.970.09 $106,150,00
$9,256.28  $53,66668  $44,410.40 $164,000.00
$3,20386  $1,66668  ($1,537.18) $5,000.00
$12,460.14  $55333.38  $42.873.22 $166,000.00
$146,500.38 $150.750.00  $13240.62 $479,200.00
$30,020.24 3816.68  $39,103.56 $2,500.00



Prestonwood Forest Maintenance Association Inc.

Agsets

Cash & Investments - Operating Fund
10600 - Checking - Union Bank
12020 - Savings - Union Bank

Cash & Investments - Operating Fund Total
ash &1 - Reserve Fund

13200 - Money Markel - Margan Slanley

ash & Inves nts - Reserve Fund Total

Accounts Raceivable
14000 - Acets, Rec. - Accounts Recsivable

Accounts Receivable Total

Current Assets - Operating Fund
15201 - Accts. Rec. - PFUD Contribution
16000 - Aowance for Doubthul Accounts
17200 - Prepaid Inzurance

Current Assets - Operating Fund Total

Cunmrent Assets - Reserve Fund
15600 - Due from Operating

Current Assets - Rezerva Fund Toial

Fixed Assets
19050 - Fumiture & Fixtures
19100 « AT Furniture & Fidures

Fixed Assets Total

Assefs Total

Liabllities and Equity

Current Liabilities - Operating Fund
20000 - Operating Accounts Payable
21000 - Deferrad Income
22000 - Prepald Assessments
26600 - Due to Raplacemsant
27310 - Procassing Fea Suspense
27070 - NSF Fee Suspense
27080 - Certified Coll Demand Letter Suspense

Cument Liabilities - Cperating Fund Total

Retained Eamings

Net Income

Liabilities & Equily Total

Balance Sheet
513172018

$7,038.07
$2,691.82

$#10,725.62

$107,8587.23
$107,887.23

$116,179.26
$118,179.26

$5,000.00

{§13,576.56)
$6,670.62

($1,905.94)

$26,485.86
L}
$26,485.86

$2,619.64
(5156.00)

$2,463.64

$1,899.62
$288,487.50
$7,083.22
$26,485.86
$245.00

$25.00
$1,300.00

$325,526.20
(§112,879.27)

$49,192.81

$261,839.74

$261,839.74
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Prestonwood Forest Maintenance Association Inc.

Assets

Cash & Invesiments - Operating Fund
10600 - Checking - Union Bank
10610 - Other Ckg - Union Bank
12020 - Savings - Union Bank

Cash & Investments - Qperating Fund Total

Cash & Investments - Reserve Fund
13200 - Money Market - Margan Stanjey

ash & ents - Resarve Fund Total

Accounis Recelvable
14000 - Accls. Rec. - Accounts Receivable

Accounis Receivable Total

Currenl Assels - Operating Fund
15201 - Accls. Rec. - PFUD Contribution
16000 - Allowance far Doubliul Acocounls
17200 - Prepald Insurance

Currenl Assels - Qpemting Fund Total

Cumrenl Assels - Reserve Fund
15600 - Due from Operafing

Currant Assels - Reserve Fund Total

Fixed Assels
18050 - Fumiture & Fixturas
19100 - A0 Fumiture & Fidures

Fixed Assels Total

Asseis Tolal

Llabillties and Equity
Current Liabilities - Operating Fund
20000 - Operating Accounts Payable
21000 - Deferred Income
22000 - Prepaid Assessmants
26600 - Due to Replacement
27010 - Processing Fee Suspense
27020 - Cerified Vio Demand Letler Suspense
27080 - Cerified Coll Demand Letter Suspense
27090 - Transfer Fee Suspense

Cumenl Lisbilities - Operating Fund Total

Relalned Eamings

Net Income

Liabiities & Equity Total

Balance Sheet
6/30/2018

§3,00.75
$300.00
§3,691.62

$8,082.37

$77,887.23

e e
$77,887.23

$97,768.99

$97,766.99

$5,000.00
($8,138.89)
$6,670.62

$3,521.93

$26,405.86
$26,485.86

$2,619.64
{$156.00)

$2,463.64

$14,441.84
$288,487.50
$6,592.68
$26,485.86
$505.00
$50.00
$50.00
$175.00

$336,787.98

{$112,879.27)

($6,680.89)

£217.219.02

$217,219.02



Prestonwood Forest Malntenance Assoclation Inc.

Budget Comparison Report
6/1/2018 - 6/30/2018
8/1/2018 - £/30/2018 14172018 - 613012018

Actual Budget Wariance Actual Budget Variance  Annual Budget
Income
Jogoma
40000 - Assessments 1.212.50  $41.212.50 $0.00 $247.275.00  §247.275.00 $0.00 $494,550.00
40100 - Replacement Transfer $0.00  ($2,083.33) $2,083.33 $0.00 (312,4998.98) $12,499.98 {$25,000.00}
40150 - Late Charges $150.00 $250.00 {$100.00} $12,250.00 $1,500.00 $10,750.00 $3,000.00
40160 - Late Interest $2682.00 $0.00 $362.00 $3.603.74 $0.00 $3,693.74 §0.00
40200 - Lagad - Calleclions $43.00 $208.33 {$165.33) $10,332.53 $1,249.98 $0,082.55 $2,500.00
40210 - Lega! - Daed Reslrictions §0.00 $41.67 {341.87) $0.00 $250.02 {$250.02) $500.00
40400 - Homeowner Relmb/Repalr $48.71 $0.00 $48.71 $45.71 $0.00 348,71 $0.00
40650 - FFUD Confribution $0.00 $418 67 {3416.67} $0.00 $2,500.02  ($2,500.02) $5,000.00
43401 - Keys - Tennis Courts $50.00 $0.00 $50.00 $60.00 $0.00 $60.00 $0.00
43900 - Rec Cenler Rent and Fess $0.00 $53.33 ($83.33) $700.00 $490.98 $200.02 $1,000.00
43901 - Tennis Club BGuasl Income: $0.00 $4.17 {34.17} $0.00 $25.02 ($26.02) $50.00
47000 - Imerest Eamed $0.00 $8.23 ($8.33) $1.53 $49.98 ($46.45) $100.00
Tolal locome $41,868.21  $40,141.67 $1,724.54 $274351.51  §240,850.02 $33.511.49 $481,700.00
Total Income $41,866.21 340,141,567 $1,724.54 $274,361,51  $240,850.02 $33,511.48 §481,700,00
Expanse

inistrath

50001 - Facillties Hazard & Liability $17,117.00 $1,018.67 ($16,100.23) $20,181.00 $6,100.02  ($14,030.98) $12,200.00
500110 - Directors & Officers Liability $1,239.00 $201.67 (5847 2) $1,238.00 $1,750.02 $511.02 $3.500.00
50100 - Manegemenl Fee $1,600.00 $1,500.00 $0.00 $9,000.00 $8,000.00 $0.00 $18.000.00
50200 - Legal - Collections §$0.00 $633.33 $5833.33 $7.91263 §4,990.95 {$2,913.85) $10,000.00
50210 - Legal - Deed Resirctions $0.00 $83.33 $83.33 $0.00 $499.98 $409.98 $1,000,00
50410 - Forca Mow/Dieed Enforcement $48.71 $33.33 (315.28) B48.7T1 §199.98 $151.27 $400.00
51420 - Legal - Corparale $0.00 $83.33 $83.33 $350.00 $499.98 $149.98 $1.000.00
51700 - Audlt & Tax Preparation $0.00 $383.33 $383.33 $5,300.00 $2,200.98 ($3,000.02) $4,6800.00
51800 - Web Adminigtrator Condract $125.00 §116.87 ($8.23) $707.50 $700.02 {387.48) $1,400.00
515803 - Wab Hosling Sarvice $0.00 $45.82 $45.83 $0.00 $274.98 $274.98 $550.00
52100 - Patrdl Conlrast $5,765.70 $5,833.02 $67.63 $40,068.18 £34,990.08 (35,066.20) $70,000.00
52103 - Extra Patroi - Nite of Lights $0.00 $750.00 $750.00 $1,140.00 $4,500.00 $3,360.00 $9,000.00
54250 - Praperty Taxes 30.00 $0.00 $0.00 $4.66 $25.00 $20.34 $25.00
54940 - Bad Debt - Late Fees & nlerest $0.00 $416.67 $416.67 $0.00 $2,500.02 $2,500.02 $5.000.00
55200 - Adminisirative Notices $0.00 $156.26 $196.25 $0.00 $1.177.50 $1,177.50 $2,355.00
55260 - Postage and Copies $1,020.92 $532.33 ($487.60) $6,540.93 $3,195.98 ($3,740.55) $8,400.00
55600 - Office Supplies $0.00 §20.83 $20.83 $0.00 $124.58 $124.98 $250.00
56300 - MeetingMinutes $175.00 $20.17 ($135.83) $175.00 $235.02 $60.02 $470.00
57041 - Open House $0.00 $423.33 $433.33 $0.00 $2,590.98 $2,509.58 $5,200.00
57042 - Fourlh of July $0.00 $125.00 $125.00 $0.00 $750.00 $750.00 $1,500.00
57045 - Nite of Lights $0.00 $333.33 $333.33 $100.00 $1,999.98 $1,695.98 $4,000.00
$7046 - Easler Egg Hunt $0.00 $41.07 $41.87 $500.00 $250,02 ($249.98) $500.00
58050 - Bank Charges $0.00 $3.32 $8.33 $0.00 $49.58 $40.98 $100.00
58800 - ACC Raview $175.00 $20.83 {$154.17) $250.00 $124,98 {$125.02) $250.00
59000 - Miscellanecus/Records Storage $50.00 $201.67 $231.67 $1,417.56 $1.750.02 $332.45 $3,500.00
58001 - Keys and Locks 50.00 $41.87 $41.67 $0.00 $250.02 $250.02 $500.00
Totad Adminlstration $27.226.34  $13472.00 (313,753.44) $95, 41417 $80,862.40 (314.551.77) $161,700.00
Grovnds

62000 - Landscape Contract $2,231.28  $2,250.00 $18.71 $12,387.74 $13,500.00 11226 $27,000.00



82200 - Sprinkler Repairs $0.00 $166.67 $166.67 $1,370.94 £1,000.02 {3379.92) $2,000.00
62500 - Pest Conirol - Mosquito Fogging $0.00 $433.33 §433.33 $177.57 $£2,595.00 $2,422.41 $5,200.00
2600 - Entry Monument Repair & Electrical $0.00 $54.17 $54.17 $0.00 $325.02 $325.02 $650.060
63750 - Trees $0.00 $208,33 $208.33 $0.00 $1.249.98 $1,24098 $2.500.00
64000 - Genersl Grounds Maintenance $0.00 $0.00 $0.00 $572.63 $0.00 {$572.63) 50.00
64100 - Grounds Condracts Extra 367115 $416.67 {$254.48) $1,198.86 $2,500.02 $1,301.16 £5,000.00
Total G $2,902.44 $3,529.17 $626.73 $16,716.74 $21,175.02 $4,458.28 $42,350,00
Insurance Clsims

7100 - Insurance Claims Expense $3,153.15 $0.00  {$3,153.15} $47,635.29 $0.00  ($47.,635.29) $0.00
71000 - nsurance Claims Expensa $0.00 $0.00 $0.00 (514,714.88) $0.00 $14,714.88 $0.00
Total Insurance Claims $3,153.18 $0.00  {$3,153.15) $32,920.41 $0.00  ($32,920.41) §0.00
Recreation

60400 - Pest Control - Facililies $0.00 $54.17 $54.07 $0.00 $325.02 $325.02 $650.00
65000 - Clubhouse - General Repair $0.00 $166.67 $166.67 $1,367.46 $1,000.02 ($1567.44) $2,000.00
85100 - Pool | - Contract $1,332.00 $2,583.32 $1,251.33 $1,332.00 $15.489.58 $14,167.98 $31,000.00
65102 - Pool | and Il - Maintenance Coniract $2,837.06 $2,833.33 ($4.63) $14,189.80 $16,299.98 3281018 $34,000.00
65110 - Pool | - Furnithre & Repairs $0.00 $83.33 $83.33 $6,208.78 $499.58 {$5.708.50) $1,000.00
65120 - Pool | - Chemical Supplies & Fool Tags $170.40 $41.87 ($126.82) $170.49 $250.02 $78.53 $500.00
65130 - Pool | - Fump & Elaclrical Repairs $0.00 $208.33 §208.22 $340.99 $1,240.98 $508.92 $2,500.00
65140 - Pool | - Splashpad $0.00 $41.67 $41.67 $0.00 $250.02 $250.02 $500.00
65150 - Pool Il - Contract $504.00 $183333 $1,320.33 $504.00 $10,990.88 $10,495.98 $22,000.00
65152 - Peol || - Fumilure & Repairs $2,826.54 $41.67 (%2,784.97) $5,320.45 $250.02 ($5.070.43) $500.00
653153 - Pool I - Chemical Supplies & Pool Tags $0.00 $250.00 $250.00 $1,367.53 $1,500.00 $102.47 $3,000.00
65154 - Pool 1l - Pump & Eleclrical Repairs $727.37 $166.67 {$560.70)} $5.813.04 $1,000.02 ($4.813.92) $2,000.00
65201 - Tennis Court | - Light PolesElecirical $0.00 $83.33 $83.32 $0.00 $£409,58 $499.98 $1,000.00
65202 - Tennis Courl | - Hardwara/Repair $0.00 $83.33 $83.32 $815.10 $499.58 {$315.12) $1,000.00
65203 - Tennis Courl | - NetsMfindscreens $359.29 $41.67 $317.62) $359.29 $250.02 ($109.27} $500.00
65210 - Tennis Court |l - Light PolesfElectrical $0.00 $83.33 $53.33 $1,698.74 $499 58 ($1,398.76) $1,000.00
85211 - Tennis Counl |l - Hardware/Repair $0.00 $41.87 $41.67 $0.00 $250.02 $250.02 $500.00
65212 - Tennis Courl Il - NatsWindscreens $0.00 $41.67 $41.67 $0.00 $250.02 $250.02 $500.00
85800 - Clubhouse - Janitorkal Contract $216.50 $375.00 $158.50 $2.381.50 $2,250.00 {$131.50) $4,500.00
GB300 « Clubhouse Supplies $0.00 $41.87 $41.67 $0.00 $250.02 $250.02 $500.00
Tolat Recreallon $8.974.25 $9,095.84 $121.59 $44,738.03 $54,575.04 $9,837.01 $100,150.00
47600 - Trash $13,733.69 $13.416.67 ($317.02) $36,763.66 $080,500.02 $43,736.26 $161,000.00
67700 - Telephone/Pager $546.34 $416.67 {$120.67) 471021 $2,500.02 ($2,210.89) $5,000.00
Tatal Ltiliti $14,280.03 $13,833.34 ($446.69) $41.474.57 $83,000.04 $41,525.47 $166,000.00
Total Expanse $66,636.21 $39.931.25 ($165,604.96) $231,263.82 $238,612.50 $8,248.%8 $479,200.00
Operating Net Income ($14,670.00) $210.42  ($14,459.58) $43,007 .58 $1,237.52 $44,860.07 $2,500.00



Prestonwood Forest Maintenance Association Inc.
Balance Sheet

Assets
ash & |nvesimenis ~- QOperating Fund
10600 - Checking - Union Bank
12020 - Savings - Union Bank

Cash & Investments - Operating Fund Total

Cash & Investments - Reserve Fund
1320G - Money Market - Morgan Stanley

€ash & Investments - Reserve Fund Total

Accounts Receivable
14000 - Acits. Rec. - Accounts Receivable

Accounts Raceivable Total

Current Assets - Gperating Fund
15201 - Acets, Rec, - PFUD Contribution
15700 - Due From Reserve
16000 - Allowance for Doubtiul Accournts
17200 - Prepaid Insurance

Current Assets - Operating Fund Total

Fixed Assets

19050 - Furniture & Fixtures
19109 - A/D Furniture & Fixtures

Fixed Assets Total

Assels Total

Liabilities and Equity
Cumrent Liabilities - Operating Fund
20000 - Operating Accounts Payabla
21000 - Defarred Income
22000 - Prepaid Assessments
27010 - Processing Fee Suspense
Z7020 - Cerified Vio Demand Letter Suspense
27080 - Certifled Coll Damand Letter Suspense

Current Liabilities - Operating Fund To

Current Liabilities - Reserve Fund
26700 - Due to Operating

Current Liabilities - Reserve Fund Total
Retained Earnings

Net Income:

Lighitities & Equity Tofal

713172018

$22,276.84
$3,692.23

$25,969.07

$107,959.72

$107,958.72

$84.720.31

$84,720.31

$5,000.00
£9,753.92
(§7,412,72)
$6,870.62

$14,011.82

$2,619.64
{$156.00)

$2,463.64

$35,067.80
$208,082.50
$7,301.68
$395.00
$125.00
$50.00

$249,001.98

$9,753.92

$9,753.92

($12,879.27)

($10.752.07)

$235,124.56

$235,124,56



Income

Income

40000 - Assessmenls

40100 - Replacemeant Transfar
40150 - Late Charges

401460 - Late Interest

42200 - Lagsl - Collections

40210 - Legal - Dead Restrctions
40400 - Hameowner Reimb/Repalr
40650 - PFUD Contribulion

43401 - Keys - Tennis Courts
43900 - Rec Cepler Rent and Fees
43901 - Tepnis Club Guest Income:
47000 - Interast Eamed

Prestonwood Forest Maintenance Assoclation Inc.

Teotal Income

Total Income

Expense

Administration

50001 - Facilities Hazard & Liabilty
S0010 - Diractors & Officers Liability
50104} - Management Fee

50200 - Lagal - Collections

50210 - Legal - Deed Resirictions
50410 - Force Mow/Dead Enforcement
51420 - Legal - Corporate

51700 - Audit & Tax Preparation
51800 - Web Administrator Contract
51803 - Web Hasling Service

52100 - Patrol Contract

52103 - Extra Patro] - Nile of Lights
54250 - Property Taxes

54940 - Bad Debt - Late Fees & Interesl
55200 - Administrative Nofices

55250 - Poslage and Copies

55600 - Office Supplies

SE300 - Mesting/Minules

57041 - Fal FeslivalNNO

57042 - Fourth of July

570485 - Nite of Lights

57044 - Easter Egg Hunt

58050 - Bank Charges

58800 - ACC Review

£9000 - Miscellaneous/Records Storage
58001 - Keys and Locks

Total Admuisira

Budget Comparison Report
71112018 - 713172018
7112018 - 713112018 tAS2018 - 713172018
Actiral Budget Variance Actual Budget Variance  Annual Budget
$41.212.50  $41.212.50 $0.00 $288,487.50 $280,487.50 $0.00 $494,550.00
$0.00 ($2,083.33) $2,083.33 $0.00  {$14.583.31) $14.583.31 (325,000.000
$75.00 $250.00 ($175.00) $12,325.00 $1,750.00 $10,575.00 $3,000,00
$191.97 $0.00 $191.97 $23,885.71 $0.00 $3,685.71 $0.00
$145.80 $208.33 (562.53) $10,476.32 $1,458. 1 $0,020.02 $2,500.00
$0.00 $41.67 (341,67} $0.00 $201.69 ($291.69) $500.00
$0.00 $0.00 $0.00 $48,71 $0.00 $48.71 $0.00
$0.00 16.67 {$416.67) $0.00 $2,916.60 (52,916.69) $5,000.00
$0.00 $0.00 $0.00 $60.00 $0.00 $60.00 $0.00
$0.00 $83.33 ($83.33) $700.00 $583. 1 $116.69 $1,000.00
$0.00 $4.17 (3417} $0.00 $20.19 ($20.19) $50.00
$0.32 $8,33 (38.01) $2.14 $58.31 (856.17) $100.00
$41,625.59 $40,141.67 $1,483.92 $315,987.39  $280,991.69 $34,908.70 $481,700.00
$41,625.59  340,144.67 $1,483.92 $315,047.30 5$280,991.69 $34,995.70 $451,700.00
$0.00 $1.016.67 $1.016.67 $20,181.00 3711689  ($13,064.37) $12,200,00
$0.00 $201.67 $291.67 $1,2358,00 $2,041.68 530289 $3,500.00
$1,500.00 $1,500.00 $0.00 $10,500.00 $10,500.00 $0.00 $18,000.00
§188.80 $833.33 $544.53 $8,102.43 $5,832.31 (32,269.12) $10,000.00
$0.00 §83.22 $63.33 $0.00 $583.37 $583.31 $1,000.00
$0.00 $33.22 $33.33 3871 $223.31 $184.60 $400.00
$0.00 $83.32 $63.33 $350.00 $583.31 $233.31 $1,000.00
$0.00 $383.33 $363.33 $5,300.00 $2,683.31 ($2,616.69) $4.500.00
$132.50 $116.67 {$15.83) $920.00 $816.69 ($103.31) $1,400.00
$0.00 $45.02 $45.83 $0.00 $320.51 $320.81 $550.00
$5821.85 $5,833.33 311467 $45,687.04 $40,633.31 ($5,054.50) $70,000,00
$0.00 $750.00 $750.00 $1,140.00 $5,250.00 $4,110.00 $3,000.00
$0.00 £0.00 $0.00 $4.66 $25.00 $20.34 $25.00
$0.00 $418.87 F418.87 $0.00 3291660 $2,916.68 $5,000.00
$0.00 $156.25 $158.25 $0.00 $1.373.75 $1.373.75 $2,355.00
$598.08 $533.33 (§65.65) $7,539.91 $3,733.3 {$3,806.60) $6,400.00
$0.00 $2083 $20.83 $0.00 $145.81 $145.81 $250.00
$0.00 $39.17 $39.17 $175.00 $274.19 $50.19 $470.00
$420.66 $433.33 $12.67 $420.66 $2.033.3t $2,812.65 $5,200,00
$1,130.27 $12500 ($1.005.27) $1.012.48 $875.00 ($137.48) $1.500.00
0,00 $233.23 $333.33 $100.00 $2,333.31 §2,223.31 $4,000.00
$0.00 $41.67 $41.67 F500.00 $291.65 (3208.3) $500.00
$0.00 $8.33 $8.33 $0.00 580 $58.21 $100.00
$0.00 $20.93 $20.83 $250.00 514581 ($104.19) $250.00
$179.07 $201.87 $112.60 $1,596.63 $2.041.69 $445.06 $3,500.00
$0.00 $41.67 $41.67 $0.00 $291.56 $291.6¢ $500.00
$9,971.84 $13,472.00 $3,500.96 $105,268.32 $94,3365.30 ($10,833.02) $161,700.00



Greands

§2000 - Landscapa Contract $2,231.20 $2,250.00 $18.71 $15,619.03 $15,750.00 $130.97 $27,000.00
§2200 - Sprinker Repalrs $0.00 $166.87 $168.67 $1,379.94 $1,168.69 (3213.28) $2,000.00
82500 - Pesl Control - Mosquito Fogging $0.00 $433.33 $433.33 $177.57 $3,083.,31 $2,855.74 $5,200.00
82600 - Entry Monumeant Repair & Electrical $0.00 $54.17 $54.17 $0.00 $379.99 $379.19 $650.00
6285 - Gate/Entry Accass $509 44 $0.00  ($509.44) $502.44 $0.00 ($503.44) $0.00
63780 - Trees $0.00 $208.33 $208.33 $1,001.31 $1.458.31 $457.00 $2.500.00
64100 - Grounds Contracls Exira $0.00 $416.67 $418.67 $1.771 48 $2,916.69 $1,145.20 $5,000.00
Total Grounds $2,74073  $3.520.17 $768.44 $20,458.78  $24,704.1% $4,245.41 $42,350.00
Insurance Claims
7100 - Inswance Claims Expense $0.00 $0.00 $0.00 $55.420.41 $0.00 (55542041} $0.00
| n i 30.00 $0.00 $0.00 $55,420.41 3$0.00  ($55420.41) $0.00
Regrestion
80400 - Pest Conlrol - Faciitias $0.00 $54.17 $54.17 $0.00 37999 $379,19 $650.00
85000 - Clubhousie - General Repai $32.45 $166.67 $124.22 $1,208.15 $1,166.60 {$141.46) $2,000.00
65100 - Pool | - Contract $0.00 $2,563.33 $2,583.33 $9,432.00 $18,083.1 $6.6851.31 $31,000.00
65102 - Pod | and Il - Mainlenance Contract $6,675.62 $2,832.33  (52,84258) $22,703.68 $19,833.21 ($2,870.27) $34,000.00
85110 - Pool | - Fumiiure & Repairs $782.54 $83.33 {$609.21) $6,581 32 $583.1 (36,408.01}) $1,000.00
65120 - Pool | - Chemical Supplies & Pool Tags §324.75 $41.67 {3283.08) $495.24 $291.69 {$203.55) §$500.00
65130 - Pool | - Pump & Elecirical Repairs $0.00 $208.33 $208.23 $340.99 $1,458.31 $1.117.32 $2,500.00
85140 - Pool | - Spiashpad $0.00 54167 $41.67 $0.00 $281.65 $201.60 $500.00
65150 - Pood Il « Contract $0.00 $1,832.33 $1.833.33 $8,052.00 $12,833.21 $4.781.31 $22,000.00
65152 - Podi |1 - Furniture & Repairs $1,685.12 4167  ($1.653.45) $7,.015.57 $291.69 ($6,723.88) $500.00
65153 - Podd (1 - Chemital Supplies & Pool Tags $72.53 $250.00 517747 5147006 $1,750.00 $275.94 $3,000.00
85154 - Podl! [l - Pump & Electrical Repairs $2,667.00 $166.67 (52,5011 $8.481.74 $1,166.88 {$7,315.06) $2,000.00
65201 - Tennis Court | - Light Poles/Elecirical $0.00 $83.33 $8333 $0.00 $882. M $583.31 $1,000.00
65202 - Tennlis Courl | - HardwareyRapair $300.30 $83.33 (321697} $1,115.40 $583. 1 {$532.09) $1,000.00
65203 - Tennls Courl | - Nels/\Windscreans $0.00 $41.67 $41.67 $350.29 $291.69 ($67.60) $£500.00
85210 - Tennls Gourt 1T - Lighl Poles/Elecirical $0.00 583,33 $83.32 5189874 $583.1 ($1,315.43) $1,000.00
85211 - Tennis Cowrt |§ - Hardware/Repair $0.00 $41.87 $41.67 $0.00 $201.69 $201 89 $500.00
65212 - Tennis Court [} - Nets/Windscreens $0.00 $41.67 $41.67 $0.00 $291.69 $291.69 $500.00
85800 - Clubhouse - Janitorial Contract $541.25 $375.00 {3166.25) $2.82275 $2,625.00 ($297.73) $4.500.00
65300 - Clubhouse Supplies $0.00 $41.67 $41.67 $0.00 $2%1.69 $291.69 $500.00
Total Recreation $12,00266  $0.005.84 ($2.006.82) $72,586.03  $63,670.88  ($8,915.05) $109,150,00
Utililes
87600 - Trash $14,560.78  $13,416.67 ($1,544.11) $51.724.04 $63,916.89 $42,192.25 $161,000.00
67700 - Telephone/Pager $202.55 $416.67 $214.12 $4.913.46 32,916,688  ($1,996.77) $5,000.00
68771 - Cablefintemel/Satellte/TV $364,83 $0.00 ($364.833) $3654.83 $0.00 ($364.83) $0.00
Total Utilties $15528.16 $13,833.34 ($1.69482} $57,002.73 §$96,833.38 539.930.65 $1685,000.00
Total Expense $40,333.4¢  $39,931.258  ($402.24} $310,747.47  $279,543.78  ($33,803.42) $479,200.00
Oparating Nat Income $1,282.10 $210.42  $1,081.68 $6,250.22 $1,447.94 $3,802.28 £2,500.00



Prestonwood Forest Maintenance Association Inc.,
Balance Sheet
10/31/2018

Assets

{ash & Investrments - Cperating Fund
10500 - Checking - AAB 0076
10600 - Chacking - Union Bank 5093
12020 - Savings - Union Bank 5158

Casgh & Investments - Qperating Fund Total

& Investments - Reserve Fun
13200 - Money Markel - Morgan Stanley

Cash & Investments - Reserve Fund Total

Accounts Receivable
14000 - Acots. Rec. - Accounts Recsivabls

Accounte Recaivable Total

Current Assets - Operating Fund
15201 - Acets. Rec. - PFUD Contribution
16000 - Allowance for Doubtiul Accounts

Current Assels - Operating Fund Total

Current Asi - Reserve Fund
15600 - Due from Operating

Current Assets - Reserve Fund Total

Fixed Assets
19050 - Furniture & Fixtures
19100 - A/D Fumiture & Fixturas

Fixed Assets Totat

Assefs Total

Liabilities and Equity
Current Liaplities - Operating Fund
20000 - Operating Accounls Payable
21000 - Deferred Income
22000 - Prepaid Assessments
26600 - Due to Replacement
27010 - Processing Fee Suspenss
27020 - Cerfified Vio Demand Letter Suspense

Curmrent Liabiliti=s - Operating Fund Total

Retained Eamings

Met Income

Liabilities & Equity Total

$908.33
($280.79)
$1,943.03

$2,568.57

$107,862.72

$107,962.72

$70,320.81
$70,320.1

$5,000.00
($6,391.58)

{$1.391.58)

$11,079.38

$11,079.38

$2.619.64
{$156.00)

$2,463.64

$129,539.04
$92,425.00
$6,198.68
$11,079.38

$220.00
$50,00

—

$239,512.10

($112,872.27)

{$23,629.29)

$203,003.54

$203.003.54



Income

Income

40000 - Asgessmeants

401012 - Replacement Transfer
40150 - Late Charges

40160 « Late Interast

40200 - Lagal - Collections

40240 - Logal - Deed Restrictions
40400 - Homeowner Reimb/Repair
40410 - Force MowTesd Erforcement
40650 - PFUD Contribution

43407 - Keys - Ternis Courts
43900 - Rac Center Rent and Feas
43001 - Tannis Club Guast Incoma
47000 - Interest Earned

Prestonwood Forest Malntenance Association Inc.
Budget Comparison Repont
10/1/2018 - 10/31/2018

Tola] [ncome

Total lncoma

Expense

Adminisiration

50001 - Facilties Hazard & Liability
50010 - Directors & Officers Liabilily
SOM0G - Management Fee

50200 - Lagal - Collections

50210 - Legal - Deed Restrictions
50410 - Force Mow/Deed Enforcement
51420 - Legal - Corporate

51700 - Audit & Tax Preparation
51800 - Wab Administralor Contract
51803 - Web Hesting Service

52100 - Paired Contract

52103 - Exira Palrol - Nite of Lights
54250 - Property Taxes

54940 - Bad Dabt - Lale Fees & Interest
55200 - Adminisirative Nolices

55250 - Postage s Coples

$5600 - Office Supplies

56300 - Meeling/Minutes

700 - Community Aclivilies

57041 - Open House

£7042 - Fourth of July

57045 - Nile of Lights

57046 - Easter Egg Hunl

58050 - Bank Charges

5BBQ0 « ACC Review

59000 - MiscellareousiRecords Storage
59001 - Kays and Locks

Totai Administralion

Buildings
6050 - Stairwalls

Total Bk

104172018 - 1013172018 1M 218 - 1042172018
Actual Budget Variance Actual Budget Varance  Annual Bixiget
34121250 341,212.50 $0.00 $412,125.00  $412,125.00 $0.00 $494 550,00
($2,083.33) ($2,082.33) $0.00 {$20,833.30) ($20,833.30) $0.00 {$25,000.00)
$0.00 $250.00  ($250.00) $12,325.00 $2,500.00 $8,825.00 $3,000.00
$209.47 $0.00 20047 $4.647.53 $0.00 $4,647.53 $0.00
$0.00 3208.33  (3208.33) 318,584.24 $2,083.30  $16,500.94 $2,500.00
$0,00 $41.67 {$41.67) $0.00 $416.70 {$416.70) $500.00
$0.00 $0.00 $0.00 $48.71 $0.00 $48.71 0000
$25.00 $0.00 $25.00 $73.71 $0.00 $73.71 $0.00
$0.00 $HEE7  (341E6T) $000  $4,18670  ($4,166.70) $5,000.00
$0.00 $0.00 $0.00 $110.00 $0.00 $110.00 $0.00
$200.00 $5322 $11667 $1,250.00 $833 30 $416.70 $1,000.00
$0.00 5447 ($4.17) $0.00 $41.70 {$41.70) $50.00
30.22 $8.33 ($8.01) $3.05 $83.30 {$80.25) $100.00
$30,563.96 F40141.687  {($577.71) $428,333.94 $401, 41670 $26917.24 $481,700.00
$30.563.96 34014167 ($577.71) $428,333.84 $401,41870 $28,917.24 $481,700.00
3000 $1,.0M667  §1,01667 $20,181.00  $10,168.70 ($10,014.230) $12,200.00
$0.00 $291.67 $291.67 $1,678.00 $2,916.70 $1,238.70 $3,500.00
§1.500.00 %4,500.00 $0.00 31500000  $15,000.00 50.00 $18,000.00
$0.00 $533.32 $633.33 $16,200.34 $5,333.30  ($7,875.04) $19,000.00
$0.00 $83.32 $83.33 $0.00 $533.20 $E3A30 $1,000.00
$48.71 $33.33 {$15.38) $146.13 $333.30 $187.17 $400.00
$0.00 $83.33 $33.33 $350.00 $833.20 $483.20 $1,000.00
$0.00 $383.33 $383.23 $5,300.00 $3.833.30 (31,46670) $4,600.00
$0.00 $116.67 $196.67 $1.192.50 §$1,1658.70 (%2580} $1,400.00
$0.00 $45.83 $45.82 $72845 $458.30 ($268.15) $520.00
$5,679.88  $5823.33 ($46.55) $63 41218 $58,33330 (55,075.89) $70,400.00
$0.00 $750.00 $750.00 $1,140.00 $7,500,00 $8,360.00 $8,000.00
$0.00 §0.00 30.00 $4.66 $25.00 $20.34 $25.00
$0.00 $416.67 1667 $0.00 $4,166.70 $4,188.70 $5,000.00
$0.00 $186.25 $196.25 $0.00 $1,962.50 $1,962.50 §2,355.00
$285.56 $533.33 $247.77 $8419.79 $5,332.30 ($3,086.49) $6,400.00
$0.00 $20.83 $2083 $0.00 $208.30 $202.30 $230.0¢
$0.00 $39.17 $39.17 $175.00 $391.70 $218.70 $470.00
$0.00 $0.00 $0.00 ($2,500.00) $0.00 $2,500.00 $0.00
$1,190.98 $432.33  ($TEE.6E) $3,08464 $4.333.30 $1,278.66 $5,200.00
$0.00 $125.00 $125.00 $3.512.48 $1.250.00  ($2,262.45) $1,500.00
$0.00 $333.33 $333.33 $100.00 $3,333230 $3,223.30 $4,000.00
$0.00 341,67 $41,67 $500.00 $416.70 ($83.30) $500.00
$0.00 $8.33 $8.33 $0.00 $83.30 $83.30 $100.00
$0.00 $20.83 $20.83 3325.00 $208.30 {3116.70) $250.00
($31.88) $201.67 $323.55 §1.844.75 $2,918.7Q $1.071.85 $2,500.00
$0.00 §41.67 §41.87 $0.00 $416.70 $416.70 $500.00
$8,88226 $1347280 $4.59064 $140,770.93  $134,75400  ($6,016.83) $161,700.00
$167.30 $0.00  ($167.30) $167.30 $0.00 {$187.20) $0.00
$167.20 $0.00  ($167.20) $157.30 $0.00 ($167.20} $0.00



Grounds

62000 - Landscaps Contracl $2,231.29 52,250,800 $18.71 $22,312.90  $22,500.00 $187.10 §27.000.00
62200 - Sprinkler Repairs $330.22 $1666T (316355 $2,531.43 $1,666.70 (3664.73) $2.000.00
62500 - Pest Conlrol - Mosquito Fogging $989.65 $432.33  {§566.92) $3,247.22 $4,333.30 $1,085.08 $5.200.00
62500 - Entry Monument Repair & Elactrical $0.00 $54.97 $54.17 $0.00 $541.70 $541.70 $650.00
6285 - Gate/Entry Access $0.00 $0.00 $0.00 $509.44 $0.00 ($509.44) $0.00
63780 - Traes $0.00 $208.33 $208.13 $1,851.54 §2,083.30 $231.76 $2,500.00
84100 - Grounds Contracts Exira $1,000.00 $41667  (B583.33) $4.771.49 $4,166.70 (3604.79} $5,000,00
Tots! Grounds $4,561.18  $3,529.17 ($1,021.99) §a522402  $35201.70 $57 60 $42,350.00
Insurance Claims
7103 - Insurance Claims Expense $1,000.00 $0.00  ($1,000.00) $61,420.41 $0.00 (361.420.41) $0.00
Total Insurance Claims $1,000.00 $0.00  ($1,000.00) 6142041 $0.00  (361.42047) $0.00
Becreation
60400 - Pest Conlrol - Faciliiies $0.00 $54.97 $54.17 $0.00 $541.70 $541.70 $550.00
B5000 - Clubhouse - General Repair $0.00 $166.57 $166.67 $1.675.83 $1.666.70 (3212.13) $2,000,00
65100 - Pool | - Conlract $000 $2583.33 3256333 $25220.60  $25.833.30 $603 .80 $31,000.00
85102 - Poni | and Il - Mainlenance Contract 253795 5283333 (34.63) M.2TS55 326539330 (32.864.29) $34,000.00
85110 « Pool |- Furnilure & Repairs 0.00 $83,33 $83.33 $7,291.32 $833.30 {$6,458.02) $1.000.00
65120 - Pool § - Chamical Supplies & Pool Tags $0.00 $41.67 $41.67 $495.24 $METT {#78.54) 5500400
65130 - Pool | - Pump & Elscirical Repairs $0.00 $208.33 $208.33 $1,190.95 $2,083.30 $892.31 $2,500.00
65140 - Pool 1 - Splashpad $0.00 $41.67 341.67 $0.00 $416.70 $416.70 $500.00
85150 - Paol Il - Contract $0.00  $1,633.33 $1,832.33 $19,447.50  $18,33330  ($1,114.20} $22,000.00
65152 - Pool Il - Furniture & Repairs $0.00 $41.67 $41.67 $7,015.57 $HET0  [56,598.87) $500.00
65153 - Pool Il - Chemical Supplies & Pool Tags $0.00 $250.00 $250.00 $1,470.06 £2,500.00 §1,029.94 $3,000.00
65154 - Pool Il » Pump & Eietirical Repars $0.00 F166.67 $166.687 $6,781.74 $1,666.70 ($7,115.04) $2,000 00
B5201 - Ternis Coud | - Light Poles/Electrical $0.00 $83.33 $83.33 $0.00 $833.30 $533.30 $1,000.00
65202 - Tennis Courl | - Hardware/Repair $0.00 38333 $83.33 $1,453.24 $833.30 {$619.94) $1,000.00
5203 - Tannis Courl | - NetsfWindscreans $71.38 $41.67 ($29.71} $1,850.29 $416.70  ($1.233.59) $500.00
65210 - Tennis Court I - Light Poles/Electrical $0.00 $832.33 $83.33 $1,898.74 $833.30  ($1,065.44) $1,000.00
65211 - Tennis Cowet || - Hardware/Repais $0.00 $41.67 $41.67 $0.00 $416.70 $418.70 $500.00
65212 - Tennis Court || - NelsiWindscreans $1,136.85 $41.67  {51,085.18) $1,570.38 $416.70  ($1,553.68) $500.00
6550 - Communily Aclivities $1,125.00 $0.00  {$1,125.000 $1,125.00 $0.00  ($1.125.00) $0.00
65800 - Clubhouse - Janilonial Contract $216.50 $275.00 $158.50 $4,113.50 $3,750.00 ($363.50) $4,500.00
B8300 - Clubhouse Supplies 5000 $41.67 $41.67 30.00 $416,70 $4E.T0 $500.00
Tolal Recrealion $5367.65 4909584  $3,70815 $116,220.46  $90,95840 ($25.271.06) $108,150.00
Shared Mainlenance
BE25 - Inaurance $0.00 $0.00 £0.00 $68,670.62 $0.00 (§6.670.62) $0.00
Tolsl Shared Mainlenance $0.00 0.00 $0.00 $6,670.62 000 ($6,670.62) $£0.00
87600 - Trash $1496078 F1A41667 ($1,544.11) $96,606.78 $134166.70  $37.559.92 $161,000.00
&7700 - TelephonafPager $249.60 $416.67 $166.77 $5,695.50 $4166.70  ($1,528.80} $5,000.00
6771 - CablefintemetSatelitey TV $378.89 $0.00  (3378.89) $1.512.22 $0.00  ($1,51222) $0.00
| it $15,580.57 §13.833.34 (§1,756.23} $103,814.50 $138,333.40 $34,518.90 $1€5,000.00
Total Expense $35,577.98 $39931.25  $4,353.27 $484,297.24 $399,337.50 ($64,959.74) $479,200.00
Operating Nal Income £3,955.93 $21042  $3.775.56 ($35,963.30) $2,079.20 (38,042 50) $2,500000



Prestonwood Forest Malntenance Association Inc.
Balance Sheet
1113072017

Azsets

Cash & Investm. - Operating Fund
10600 - Checking - Union Bank
12020 - Savings - Linion Bank

Cash & Investments - Operating Fund Tota!

Cash & Investments - Ressrve Fund
13200 - Morvay Market - Morgan Stanley

Cash & Inveatments - Reserve Fund Total

Accounts lvabie
14000 - Accts. Rec. - Accounts Recelvable

Accounts Receivable Total

Current Assets - Operating Fund

15201 - Acets. Rec. - PFUD Contribution
16000 - Aflowance for Doubtful Accounts
17200 - Prepaid Insurance

Current Assels - Qperatin d Total

Curre seis - Rasel nd
15800 - Dug from Operating

Curren| - Res Fund Total
Assefs Total

Liabilities and Equity
urrent Liabilities - ing Fund
20000 - Operating Accounts Payable
21000 - Deferred fncoma
22000 - Prepaid Assesaments
26600 - Due to Replacament
27010 - Processing Fee Suspense
27090 - Transfar Fee Suspense

c t Lisbilities - ting Fund Total
Retanad Eamings

Met Income

Liabiffties & Equily Total

$72,165.38
$3,509.50

e
$75,854.68

$108,026.67
B
$108,026.67

$62,873.9
R e
$62,873.91

$5,000,00
{$2,505.01)
$6,670.62

$9.185.61

$105,731.83
e ——
$105,731.83

511418238
$80,855.00
$58,141.32

$105,731.83

$255.00
$175.00

e ——y
$359,340.54
$113,9258.70

{$211,613.38)

$261,6852.88

$261,652.88
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Income

Ipcome

40000 - Assessments

43100 - Replacement Transfer
40150 - Late Charges

40160 - Late Interest

40200 - Legal - Collections
40210’ Legal - Deed Restrictions
40400 - Homeowner Reimb/Repair
40410 - Force Mow/Deed Enforcament
40650 - PFUD Contribution

41100 - Bad Debt Recovery

4330 - Poal

43900 - Rec Center Rent and Fees
43901 - Tennis Club Guest Income
47000 - Interest Eamed

49900 - Miscellaneous Charge

Total Income

Total Income

Expense

Admini [s]

50001 - Facilities Hazard & Liability
50010 - Directors & Officers Liability
50100 - Management Fee

50200 - Legal - Collections

50210 - Legal - Deed Restrictions
50410 - Force Mow/Deed Enforcement
51420 - Legal - Corporate

51700 - Audit & Tax Praparation
51800 - Web Administralor Contract
51803 - Web Hosting Service
52100 - Patrol Contract

52101 - Extra Patrol - Halloween
62102 - Exira Patrol - Fourth of July
52103 - Extra Patrol - Nite of Lights
§425.01 - Property Taxes - School
5425.02 - Property Taxes - MUD
§4250 - Property Taxes

54900 - Bad Debt

54940 - Bad Debt - Late Fees & Interest
55200 - Administrative Notices
55250 - Postage and Copies

55600 - Office Supplies

56300 - Meeting/Minutes

§700 - Community Activities

57041 - Open House

57042 - Fourth of July

57045 - Nite of Lights

57046 - Easter Egg Hunl

57047 - Swim Teamn Contribution

12/7/2017

Prestonwood Forest Maintenance Association inc.
Budget Comparison Report
11112017 - 11/30/2017

1112017 - 11/3072017

1172017 - 11/30/2017 |

Actual Budget Variance Actual

Budget

$0.00 $40,427.50 ($40,427.50)

$404,275.00 $444,702.50

$0.00 ($2,083.33) $2,083.33 $0.00 ($22,916.63)
$50.00  $280.00 {$200.00} $10,550.00 $2,750.00
$339.10 $0.00 $339.10 $3,745.20 $0.00
$0.00  $208.33 {$208.33} $15,472.97 $2,291.63
$0.00 $41.67 ($41.67) $604.00 $458.37
$0.00 $0.00 $0.00 $794.12 $0.00
$0.00 $0.00 $0.00 $48.71 $0.00
$000 5418667 ($416.67) $5,239.57 $4,583.37
$0.00 $0.00 $0.00 $35.00 $0.00
$0.00 $0.00 $0.00 $200.00 $0.00
$100.00 $83.33 $16.67 $2,200.00 $916.63
$0.00 5417 (34.17) $0.00 $45.87
$0.00 $16.67 (316.67) $3.05 $183.37
$0.00 $0.00 $0.00 $350.00 $0.00
$489.10 $39.365.01 ($38,875.91)  $443,517.62 $433,015.11
$489.10 $39,365.01 ($38,675.91)  $443,517.62 $433,015.11

$18,199.00 $1,016.67 (517,182.33) $18,199.00
$1,235.00  $29167 ($943.33) $4,707.00
$1,500.00 $1,500.00 $0.00 $16,500.00
$3,361.79  $625.00 (52,738.79) $14,432.97
$0.00 $83.33 $83.33 $165.00
$0.00 $33.33 $33.33 $812.83
$0.00  $125.00 $125.00 $445.00
$0.00  $341.67 $341.67 $4,600.00
$0.00  $11667 $116.67 $1,450.00
$132.50 $25.00 ($107.50) $673.26
$5,596.00 $5,750.00 $154.00 $56,016.48
$0.00 $25.00 $25.00 $0.00
$0.00 $41.67 $41.67 $140.00
$0.00 344167 $441.67 $1,200.00
$0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $5.52
$0.00 $0.00 $0.00 $944.04
$0.00  5625.00 $625.00 $0.00
$0.00  $194.58 $194.58 $2,355.00
$426.29  $583.33 $157.04 $5,625.30
$0.00 $20.83 $20.83 $0.00
$0.00 $39.97 $39.17 $321.28
$0.00 $0.00 $0.00 $3,966.04
$379.58  $291.67 ($87.91) $2,169.66
$0.00  $308.33 $308.33 $1,216.05
$0.00  $166.87 $166.67 $240.00
$0.00 $25.00 $25.00 $428.31
$0.00 $41.67 $41.67 $0.00

$11,183.37
$3,208.37
$16,500.00
$6,875.00
$916.63
$366.63
$1,375.00
$3,758,37
$1,283.37
$275.00
$63,250,00
$275.00
$458.37
$4,858.37
$25.00
$25.00
$25.00
$0.00
$6,875.00
$2,140.38
$6,416.53
$229.13
$430.87
$0.00
$3,208.37
$3,391.63
$1,833.37
$275.00
$458.37

Variance Annual Budget
($40,427.50) $485,130.00
$22,916.63  ($25,000.00)
$7,800.00 $3,000.00
$3,745.20 $0.00
$13,181.34 $2,500.00
$145.63 $500.00
$794.12 $0.00
$48.71 $0.00
$656.20 $5,000.00
$35.00 $0.00
$200.00 $0.00
$1,280.37 $1,000.00
{$45.87) $50.00
($180.32) $200.00
$350.00 $0.00
$10,502.51 $472,380.00
$10,502.51 $472,380.00
($7,015.63) $12,200.00
($1,498.63) $3,500.00
$0.00 $18,000.00
(%7,557.97) $7,500.00
$751.63 $1,000.00
($446.20) $400.00
$930,00 $1,500.00
($841.63) $4,100.00
($166.63) $1,400.00
($398.26) $300.00
$7.233.52 $69,000.00
$275.00 $300.00
$318.37 $500.00
$3,658.37 $5,300.00
$25.00 $25.00
$25.00 $25.00
$19.48 $25.00
($944.94) $0.00
$6,875.00 $7,600.00
{$214.62) $2,335.00
$791.33 $7,000.00
$229.13 $250.00
$109.59 $470.00
($3.968.04) $0.00
$1,038.71 $3,600.00
$2,175.58 $3,700.00
$1,593.37 $2,000.00
($153.31) $300.00
$458.37 $500.00
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Prestonwood Forest Maintenance Association Ine.
Budget Comparison Report
11112017 - 11/30/2017

L 201711802017 | [ 1ARGI7T-1180R01

Actual Budget Variance Actual Budget Variance Annual Budget
58050 - Bank Charges $0.00 $8.33 $8.33 $0.00 $9163  $91.63 " $100.00
58800 - ACC Review $0.00 $20.83 $20.83 $0.00 $226.13 $229.13 $250.00
59000 - Miscellanaous/Records Storage $65.00  $208.33 $143.33 $4,259.32  $2,291.63  ($1,967.69) $2,500.00
59001 - Keys and Locks $0.00 $41.67 $41.67 $0.00 $458.37 $458.37 $500.00
Totatl Administration $30,895.16 $12,992.08 (31 7,903.07)  $140,872.56 $142,987.99 $2, 115.03 $155,980,00
Buildinog
6117 - Telephone - Security $148.95  $0.00 ($148.95) $148.95 $0.00 ($148.95) $0.00
Total Buildings $148.95 $0.00  (5148.95) $148.95 $0.00  ($143.95) © $0.00
Grounds
62000 - Landscape Contract $2,231.29 $2,500.00 $268.71 $24,540.63 $27,500.00 $2,959.37 $30,000.00
62200 - Sprinkler Repairs $0.00 $166.67 $166.67 $1,820.61  $1,833.37 §212.78 $2,000.00
62500 - Pest Control - Mosquito Fogging $1.105.00  $408.33 ($596.67) §5.637.57 $4.491.63  ($1,145.94) $4,900.00
63000 - Common Area Repairs $0.00  $208.33 $208.33 $1.703.41  $2,291.63 $588.22 $2.,500.00
63780 - Trees $0.00  $208.33 $208.33 $0.00 $2,291.83 $2,291.63 $2,500.00
64100 - Grounds Contracts Extra B0.00  $416.67 $416.67 $5,742.91  $4.583.37  ($1,159.58) $5,000.00
Total Grounds $3,336.20 $3,908.33 $572.04 $39.245.13 $42,991.63 $3.746.50 $46,900.00
Insurance Claims
7100 - Insurance Claims Expense $0.00 $0.00 $0.00  $53,288.42 $0.00 ($53,288.42) 30.00
Total Insurance Claims $0.00 $0.00 $0.00 $53,288.42 $0.00 ($53,288.42) $0.00
Recreation
60400 - Pest Control - Facilities $0.00 $70.83 $70.83 $177.57 $779.13 $601.56 $850.00
65000 - Clubhouse - General Repair $0.00 $166.67 $166.67 $2,916.72  $1,833.37  ($1.083.35) $2,000.00
65100 - Paol | - Contract $0.00 $3,500.00 $3,500.00 $31,731.00 $38,500.00 $6,769.00 $42,000.00
65102 - Pool | - Maintenance Contract $1,418,98 $400.00  ($1,018.98) $15,044.07  $4,400.00 ($1 0,644.07) $4,800.00
65110 - Pool | - Fumiture & Repairs $0.00  $208.33 $208.33 $8,081.68 $2,291.63  ($5.790.05) $2,500.00
65120 - Pool [ - Chemical Supplles & Pool Tags 5000 5416.67 $416.67 $6,028.46 $4,583.37  ($1,445.09) $5,000.00
65130 - Paol | - Pump & Electrical Repairs $0.00  $416.67 $416.67 $6,725.79  $4,583.37  ($2,142.42) $5,000.00
65140 - Poal | - Splashpad $0.00 $125.00 $125.00 $4,594.65  $1,375.00 ($3,219.65) $1.500.00
65150 - Pool Il - Contract $0.00 $1,833.33 $1,833.33 $23,129.50 $20,166.63  ($2,962.87) $22,000.00
65152 - Pool Il - Furniture & Repairs 5000  $166.67 $166.67 $7.899.86  $1,833.37 ($6,066.49) $2,000.00
65153 - Pool Il - Chemical Supplies & Pool Tags $0.00  $316.67 $316.67 $2,820.24  $3,483.37 $663,13 $3,800.00
65154 - Pool Il - Pump & Electrical Repairs $5,038.67  $166.67 (34,872.00) $10,744.99  $1,833.37  ($8,911.62) $2,000.00
65155 - Pool Il - Maintenance Contract $0.00  $400.00 $400.00 $14,719.38  $4,400.00 ($10,319.38) $4,5800.00
65201 - Tennis Court | - Light Poles/Electrical $0.00 $83.33 $83.33 $853.46 $916.63 $28.17 $1,000.00
65202 - Tennis Court | - Hardware/Repair $45.42 $83.33 $37.91 $1,293.81 $916.63 ($377.18) $1,000.00
65203 - Tennis Court | - Nets/Windscreens $0.00 $41.67 $41.67 $439.73 $458.37 $18.64 $500.00
65210 - Tennis Court Il - Light Poles/Electrical $0.00 $83.33 $83.33 $230.49 $916.63 $686.14 $1,000.00
65211 - Tennis Court [l - Hardware/Repair $0.00 $41.67 $41.67 $0.00 $458.37 $458.37 $500.00
65212 - Tennis Court I - Nets/Windscreens $0.00 $41.67 $41.67 $0.00 $453.37 $458.37 $500.00
65800 - Clubhouse - Janitorial Contract $757.75  $375.00 ($382.75) $6,620.75 $4,125.00 ($1,395.75) $4,500.00
6610 - Telephone $344.68 $0.00 ($344.68) $344.68 $0.00 (5344.68) $0.00
66300 - Clubhouse Supplies (345.42) $41.67 $87.08  $231.39 $458,37 $226.98 $500.00
Total Recreation $7.560.08 $5,979.18 $1,419.10  $143,563.22 $08,770.98 ($44,792.24) $107.750.00
Ltilities
67600 - Trash $58.433.49 $13,166.67 ($45266.82) $166,038.33 $144,833.37 ($21,204.96) $158,000.00
67700 - Telephone/Pager $298.75  $266.67 ($32.08) $3.024.74  $2,933.37 {($91.37) $3,200.00
6771 - Cable/Intemet/Satelite/TV $165.63 $45.83 ($119.80) $2,889.66 $504.13  ($2,385.53)  $550.00
Total Utilities $58,897.57 $13,479.17 ($45418.70)  $171,952.73 §$148,270.87 ($23,681.86) $161,750.00

12/7/2017
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Prestonwood Forest Maintenance Association Inc.
Budget Comparison Report
11172017 - 11/30/2017

[ 11A/2017 - 11/30/2017 [ 172017 < 1113072017

Actual  Budget Variance __Actual Budget Variance Annual Budget
Total Expense $100,838.35 $39,358.77 ($61,479.58)  $549,071.41 $433,021.47 ($116,049.64)  $472,380.00
Operating Net Income {3100,349.25) $6.24 ($100,355.49) ($105,553.79) ($6.36) ($105,547.43)  $0.00
Reserve Income
R§§§[E Incomea
80100 - Reserve Transfer $0.00 $2,083.33 (52,083.33) $0.00 $22,916.83 ($22,816.63)  $25,000.00
87000 - Interest $0.00 $0.00 $0.00 $0.81 $0.00 ~ $0.81 $0.00
Total Reseive |n $0.00 $2,083.33 ($2,083.33) $0.81 $22,916.63 (322915.82)  $25,000.00
Total Reserve Income © $0.00 $2,083.33 ($2.083.33) $0.81 $22,016.63 ($22,915.82) $25,000.00
Reserve Expense
Reserv 3
9205 - Clubhouse $0.00 $0.00 $0.00  $67,357.29 $0.00 (367,357.29) $0.00
92101 - Pool | B $0.00 $0.00 | $0.00  $38,703.00 $0.00 (538,703.09) 3000
Total Reserve Expenses $0.00 $0.00 $0.00  $106,060.38 $0.00 ($106,060.38) $0.00
Total Reserve Expense $0.00 $0.00 $0.00 $106,060.38  $0.00 (5106,060.38) $0.00
Reserve Net Income $0.00 $2,083.33 ($2,083.33) ($106,059.57) $22,916.63 (§128.076.20)  $25.000.00
Net income ($100,349.25) $2,089,57 ($102,438.82) (3211,613.36) $22,910.27 ($234,523.63)  $25.000.00

12/7/2017



Prestonwood Forest Maintenance Assoclation Inc.
Balance Sheet

1213112018
Assets
Cash & Invastments - Operating Fund
10500 - Checking - AAB 0076
10600 - Checking - Union Bank, 5093
12020 - Savings - Union Bank 5158

Cash & Investments - Operating Fund Total

Cash & Investments - Reserve Fund
13200 - Money Market - Morgan Stanley

Cash & Investments - Reserve Fund Total

Accounts Receivable
14000 - Accts. Rec. - Acoounts Receivable

Accounts Receivable Total

Current Azsats - Operating Foned
15201 - Accts, Rec, - PFUD Confribution

15810 - Cue from Other - S, Carey
16000 - Allowance for Doubtful Accounts

Current Assets - Operating Fund Total

Current Asszets - Reserve Fund
15600 - Due from Operating

Current Assets - Rasarve Fund Tatal

Fixed A
19050 - Furnilure & Fixtures
19100 - A/D Furnilure & Fixtures

Fixed Assets Total

Assels Total

Liabilities 3nd Equity
Current Liabflities - Qperaling Fund
20000 - Operaling Accounts Payable
20100 - Accrued Expenses
22000 - Prepaid Assessments
26600 - Bue to Replacament
27010 - Processing Fee Suspense
27020 - Certified Vio Demand Letter Suspense
27090 - Transfer Fee Suspense

Current Liabilities - Operating Fund Total

Retained Eamings

Met income

Lighilities & Equity Total

§45,045.10
(§17.414.30)
$840.94

$28,572.74

$107,895.73
$107,885.73

$53,189.28
$53,180.28

$5,000.00
$352.44
($5,567.85)

($215.41)

$15,216.08
$15,316.04

$2,619.54
{$156.00)

$2,463.64

$86,841.63
($5.280.02)
$108,831.66
$115,316.08
$160.00
$175.00
$175.00

$308,219.35

($112,879.27)

$13,781.98

$207,122.06

5207,122.06



Prestonwood Forest Maintenance Association Inc.
Budget Comparison Report
120172018 - 1213172018

12152018 - 1243172018 1172018 - 1243172018

Actual Budget Variance Actual Budgst Variance  Annual Budget
Income
Ingome
40000 - Assessmeants $49,212.50 $41,212.50 $0.00 $484,550,00  $494,550.00 $0.00 $494,550.00
40100 - Replacement Transfer ($2,083.37) (32.083.37) $0.00 ($25.000.00)  {$25,000.00} $0.00 {$25,000.00)
4150 - Late Charges $101.34 $250.00 {5148.56) $12,401 34 $3,000.00 $9,491.34 $3,000.00
40160 - Late Interes| $102.05 $0.00 $102.05 $4,918.56 $0.00 $4,918.58 $0.00
40200 - Lagal - Collections $2,310.15 $208.27 $2,101.78 $23,160.56 $2,500.00 $20,6850.58 $2,500.00
40210 - Legal - Deedd Resirictions $0.00 $41.63 {$41.62) $0.00 $500.00 {$506.00) $500.00
40400 - Homeowner ReimtyRepair $0.00 $0.00 $0.00 $48.71 $0.00 $48.71 $0.00
40410 - Force Mow/Deed Enforcemanl $0.00 $0.00 $0.00 512242 30.00 $122.42 $0.00
40850 - PFUD Contribution 0,00 $416.63 {$416.63) $0.00 $5,000.00  ($5,000.00} $5,000.00
4320 - Pool $0.00 $0.00 $0.00 $10.00 50,00 $10.00 $0.00
43401 - Keys - Tennis Courts $0.00 $0.00 $0.00 $110.00 $0.00 $110.00 $0.00
42800 - Ret Center Rent and Feas $200.00 $83.37 $116.63 $1,450.00 $1,000.00 $450.00 $1,000.00
43801 - Tennis Club Guest Income $0.00 $4.13 ($4.13) $0.00 $50.00 {$50.00) $50.00
4700 - Interest $1.71 $0.00 517 $1.78 0,00 $1.78 $0.00
47000 - Inlerest Eamed $0.16 $8.37 ($8.21) $3.21 $100.00 (596, 79) $100.00
Taotal Income $41,844.54  $40,141.63 $1,702.91 $511,666.58 $481,700.00 $30,156.528 $481,700.00
Total income $41,844.54 $40,14163 $1,702.91 $511,856.58  $481,700.00 $30,156.58 $481,700.00
Exponse
Adminisiration
50001 - Facillies Hazard & tiability $0.00 $1.016.63 $1,016.63 $20,181.00 $12,200.00 (£7.861,000 $12,200.00
50010 - Directors & Officers Linbility $0.00 $291.83 $201.63 $4,678.00 $3,500.00 ($1.178.00) $3,500.00
50100 - Management Fae $1,500.00  §1,500.00 $0.00 $18,000.00  $15,000.00 $0.00 $16,000.00
50200 - Legal - Collections $2,210.15 $833.37 (§51,476.76) $18.518.4% $10,000.00 ($8,518 .45 $10,000.00
50210 - Legal - Deed Restricions $0.00 $82.37 $82.27 $0.00 $1,000.00 $1,000.00 $1,000.00
50410 - Force Mow/Dead Enforcement $0.00 $22.37 $32.27 $194.84 $400.00 $205.16 $400.00
51420 - Legal - Corporate $0.00 $81.37 $82.37 $350.00 $1,000.00 $650.00 $1,000.00
51700 - Audit & Tax Preparation $0.00 $382.37 $282.27 $5,200.00 $4,600.00 ($700.00) $4,B00.00
51800 - Web Administrator Contract $132.50 $116.63 {$15.87) $1,590.00 $1.400.00 ($150.000 $1,400.00
51803 - Web Hosting Service $52.14 $45.87 (§6.27) $778.50 $550.00 ($228.59) $550.00
52100 - Palrol Contract $5,938. 88 $5832237 {$i05.31) §$75,230.75 $70,000.00 (%$5,230.75) $70,000.00
52103 - Extra Palrol - Nita of Lights $3,330.,00 $750.00 ($2,580.00) $4,470.00 £9,000.00 $4,530.00 £9,000.00
542501 - Property Taxes - School $1.44 $0.00 (51.44) $1.44 $0.00 ($1.44) $0.00
54250 - Property Taxes $0.00 $0.00 $0.00 $6.56 $25.00 $18.44 $25.00
54900 - Bad Debt $50.00 $0.00 {$50.00) $50.00 $0.00 {$50.00) $0.00
54940 - Bad Debt - Late Fees & Interest $0.00 $416.63 $416.63 $0.00 $5,000.00 £5,000.00 $5,000.00
55200 - Administrative Nolices $2,255.00 §196.25 ($2.158.75} $2,355.00 $2,355.00 $0.00 $2,355.00
55250 - Postage and Copies $3,178.72 §533.37  ($2.645.36) $12,112,63 $5,400.00  ($5,712.63) $5,400.00
556800 - Office Supplies $0.00 $20.87 $20.87 $0.00 $250.00 $250.00 $250.00
56300 - Meeting/Minutes 50,00 $29.13 $38.13 $175.00 $470.00 $295.00 $470.00
5700 - Community Aclivities $0.00 $0.00 $0.00 ($2.485.78) .0 $2,485.78 $0.00
57041 - Open House $0.00 343337 432,37 $3.054.64 $6,200.00 $2,145.36 $5,200,00
57042 - Fourth of July $0.00 $125.00 $125.00 $3512.48 $1.50000  ($2,012.48) $1.500.00
57045 - Nite of Lights $0.00 $33337 $333.37 §100.00 $4,000.00 $3,800.00 $4.000.00
57046 - Easler Egy Hunt $0.00 41,83 $41.63 $500.00 §500.00 §0.00 $500.00
53050 - Bank Charges $70.00 $8.37 ($61.63) $140.00 $100.00 {$40.00) $100.00

58800 - ACC Review

$0.00 $20.87 $20.87 $325.00 §250.00 {§75.00) $250.00



59000 - Miscallanecus/Records Slorage $45.00 $201.63 $220.63 $1.949.75 $3.500.00 $1,530.25 §$3,500.00
50001 - Keys and Locks $80.61 54183 ($38.98) $80.81 $500.00 $419.39 $500.00
Total Administration $19,064.25 $13473.10  ($5591.15) $171,180.00  $161,700,00  {$9,483.00) $161,700.00
Bubdings
6050 - Stairwells {$352 44) $0.00 $352,44 ($185.14) $0.00 $185.14 $0.00
Tolal Buildings {§352.44) $0.00 $352.44 ($185.14) $0.00 $185.14 $5.00
urds
B2000 - Landscape Contract $2,231.29 $2,250.00 $18.71 $26,775.48 $27.000.00 $224.52 $27,000.00
§2200 - Sprinkler Repairs $367.1 $166.63 (3200.48) $2,898.54 $2.000.00 {$896.54) $2,000.00
2500 - Pest Control - Mosquibd Fogging $177.57 $433.37 $255.80 $4 B54.79 $5,200.00 $345.21 $5,200.00
62600 - Entry Monument Repair & Eletrical $0.00 $54.13 $54.13 $216.44 $650.00 $433.56 $650.00
G285 - Gale/Enlry Accass $0,00 $0.00 $0.00 $502.44 $0.00 {3509.44) $0.00
BATB0 - Treses $0.00 $208.37 $208.27 $1,851.54 $2,500.00 $648 46 $2,500.00
64000 - General Grounds Maintenance $0.00 $0.00 §0.00 $174.60 $0.00 {$171.604 $0.00
84100 - Grounds Contracls Extra ($32.80) $416.63 $440.43 $7,526.34 $5,000.00 {$2,526.34) $5,000.00
Tolal Grounds $2,743.17 $3,529.12 $785.96 $44,804.17 $42,350.00 (32.454.17) $42,250.00
insurante Claims
7100 - Insurance Claims Expense $0.00 $0.00 $0.00 $62,420.41 $0.00 ($62,420.41) $0.00
Total Insurance Claims $0.00 $0.00 $0.00 §62.420.41 $0.00 ($62,420.41) $0.00
Regreation
60400 - Pesl Conlrol - Facilies $0.00 $54.13 $54.13 $0.00 $650.00 $650.00 $650.00
65000 - Clubhouse - Ganeral Repalr $187.60 $165.63 ($21.06) $2.847.05 $2,000.00 ($047.05} $2,000.00
65100 - Pool | - Cantract $0.00 $2,583.37 $2,583.37 $20,766.50 $31,000.00 $10,243.50 $31,000.00
65102 - Pool | and Il - Mainlenance Contract $2,837.96 $2.833.47 (54.59) $36,803.48 $34,000.00  ($2,893.48) $34,000.00
685110 - Pool | - Furniture & Repairs $0.00 $83.37 $83.37 $8,556.87 $1,000.00 ($7,658.87) $1,000.00
65120 - Pool ] - Chemical Supplies & Pool Tags $0.00 $41.63 $41.83 $485.24 $500.00 $4.76 $500.00
65120 - Pool{ - Pump & Electrical Repairs $408.25 $208.37 ($199.88) $1,599.24 $2,500.00 $900.76 $2,600.00
65140 - Pool | - Splashpad $0.00 $41.63 $41.82 $0.00 $500.00 $500.00 $500.00
65150 - Pool |l - Contract $0.00 $1,833.37 $1,833.37 $15,813.50 $22,000.00 $6,286.50 $22,000.00
65152 - Pood 1 - Fumniture 3 Repairs $0.00 $41.683 $41.62 $7,203.26 $500.00 ($6,703.26} $500.00
£5153 - Pool Il - Chemical Supplies & Pool Tags $0.00 $250.00 $250.00 $1,470.08 $3,000.00 $1,529.94 $3,000.00
65154 - Podl |l - Pump & Elecirical Repairs $0.00 $166.63 $166.63 $8,781.74 $2,000.00 (36,7681.74) $2,000.00
685155 - Pool 1l - Maintenance Contract $0.00 $0.00 $0.00 $3,014.92 $£0.00 (33,014,929 $0.00
85201 - Tennis Court | - Light Poles/Electrical $1.526.33 35237 (51.442.96) $1,526.33 $1,000.00 ($526.33) $1.000.00
85202 - Tannis Court | - Hardware/Repair $0.00 $83.37 0337 $2,080.75 $1,000.00 ($1,089.75) $1,000.00
65203 - Tennis Court | - Nets/Wimdscreens $0.00 $41.63 $41.63 $2,047.12 $500.00  ($1,547.12) $500.00
65210 - Tennis Cour || - Light Poles/Electrical $0.00 $83.37 $83.37 $1.898.74 $1,000.00 ($998.74) $1,000.00
45211 - Tennis Court I - Hardware/Repair $0.00 $41.63 341,63 £0.00 $500.00 $500.00 $500,00
65212 - Tennis Court il - Nets/Windscreens $0.00 $41.63 $41.63 $3.782.22 50000 {§31,282.22) $500.00
6550 - Community Activities $0.00 $0.00 $0.00 $1,125.00 $0.00 ($1,125.00) 30,00
85600 - Clubhouse - Janllorial Cortract $854.00 $375.00 ($479.00} §5,184.00 $4,500.00 {$684.00) $4,500.00
86300 - Clubhouse Supplies $0.00 $41,63 $41.62 $0.00 $500.00 $500.00 $500.00
Total Recreation $5,814.23 $0,095.76 $3.281.53 $124985.02 $109,1850.00 ($15,835.02) $109,150.00
Shared Maintenancs
8825 - Inserance $0.00 $0.00 $0.00 $6,670.62 $0.00 (%8,670.62) $0.00
Tolal Shared MaiMenance $0.00 $0.00 $0.00 $6,670.62 $0.00 ($6.670.62} $0.00
Utilities
67600 - Trash $0.00 51341663 $13416.63 $96,606.78  $161,000.00 $64 293,22 $161,000,00
E7700 - TelephonsiPager $0.00 $416.63 $415.63 $5,695.50 §5,000.00 {$005.50) $5.000.00



6771 - Cable/interne/Satelite/TV $T47.72 30,00 ($747.72) $2,391.96 $0.00  ($2.391.96) §0.00
tal $747.72 $13.33326 $13,085.54 $104,684.24  $166,000.00 $61,305.76 $166,000.00

Total Expenss $28.016.93  $39.931.25 $11,91432 $514,578.32  $479,200.00 ($35,378.32) $479,200.00

Cperating Net Income 13,827 61 $21038  $13,617.23 ($2,721.74) $2.500.00  {$5221.74) $2,500.00



