Prestonwood Forest Maintenance Association Inc.

Balance Sheet Comparison - Fund
As Of 9/30/2015

Balance
9/30/2015
Assets
Cash & invesiments - Operating Fund
10600 - Checking - Union Bank $35,447 56
12020 - Savings - Union Bank $3 68188
Cash & Investments - Operating Fund Total 539129 44
Cash & Investmenls - Reserve Fund
13200 - Money Market - Margan Stanley §8.144 72
13201 - Money Market - Assaciation Capital Bank $222.913 44
Cash & Investments - Reserve Fund Total $231,058.16
Accounts Receivable
14000 - Accts. Rec. - Accounts Receivable $45,558.98
Accounts Receivable Total $45,558 98
Current Assets - Operating Fund
15201 - Accts. Rec - PFUD Contribution $6,340 08
15700 - Due From Reserve $53,339.49
17000 - Prepaid Expenses $6,115.63
17200 - Prepaid Insurance §7,632 43
Current Assels - Operating Fund Total $73,427 63
Assets Total $389,174.21
Liabilities and Equity
Current Liabilities - Operating Fund
20000 - Operating Accounts Payable $2,538 58
20100 - Accrued Expenses $17,000 00
21000 - Deferred Income $117,750.00
22000 - Prepaid Assessments $5.686.09
25000 - Clearing Account $697 .47
27010 - Processing Fee Suspense $180.00
27020 - Certified Vio Demand Letter Suspense $75.00
Current Liabilities - Operating Fund Total $143.937 14

Balance
8/31/2016

$670.86
$103,673.64
$104,344 50

$8,144.72
$220,099.39
$228.244.11

546,039 74
$46,039.74

$6,340.08
$43,339.49
$5,596.00
5763243
$62 908.00

$441,536.35

$20,092.17
$13,571.96
$157,000.00
55,641.44
$697.47
§23000
5175.00
$206,308.04

Change

$34,776.70
(399,991.76)
(865215 06)

$0.00
$2.814 05
52814 05

(5480.76)
(3480.76)

50.00
$10,000.00
£519.63
$0.00
$10518.63

($52,362.14)

($26.553.59)
$3,428.04
(535,250.00)
$144.65
$0.00
{$40.00)
{$100.00)
($62,370.90)



Current Liabilities - Reserve Fund
26700 - Due to Operating

Operating Retained Earnings
Reserve Relained Earnings

Operating Net Income

Reserve N me

Liabilities & Equity Total

Prestonwood Forest Maintenance Association Inc.
Balance Sheet Comparison - Fund
As Of 9/30/2015

Balance
9/30/2015

$53,339.49
$53.339.49

$26,439 33
$162,509 53

(512,260 42)
$15,209 14

$389,174 21

Balance
8/31/2015

£43,339 49
$43,339.49

$26.439.33
$162.509.53

($9.455.13)
$12.395.09

3441 536.35

Change

$10,000.00
$10,000.00

50.00
50.00

($2.805 29)
$2,814.05

(352,362 14)



Prestonwood Forest Maintenance Association Inc.
Budget Comparison Report - Fund
9/1/2015 - 9/30/2015

9/1/2015 - 9/30/2015 1/1/2015 - 9/30/2015
Accounts Actual  Budget Variance Actual Budget Variance ;‘32;:: Ren;’ig;;i
Income
Income
40000 - Assessments $39,25000539,2500C  $0 005353250 00 §353 250.00 $000 $471.000.00 $117.750.00
40100 - Replacement Transfer (52,739 00)($2.739.00) $0.00(524 648.00) (524,648 00) $0.00 (532.86500)  (58.217 00)
40150 - Late Charges (520000)  $8300 ($283.00) S$7775.00 875000 $7,02500 $1,00000 (3677500
40160 - Late Interest $12554  S0.00 S12554 $221028 $000 5221028 S000 (52210 28)
40200 - Legal - Collections $505.60 $26200 530460 $1116072 $262500 $8.54472 S350000  (87.869.72)
40210 - Lega: - Deed Restrictions ~ $28250  S4200 $24050 379050  S37500  S$41550  $500 00 ($290 50)
40400 - Homeowner Reimb/Repair $0.00 %0.00 50.00 5144.79 30.00 5144 78 $0 00 (%144 79)
b Feree Mok $000  $0.00  S000 9652 S000  $96 52 $0 00 (596 52)
40650 - PFUD Contribution $000  S0.00  SOOD $6.34008 S5.00000 §134008 $5000.00  (S1.34008)
41100 - Bad Debt Recovery S000  $000  $OCC  $445.00 $0.00  $44500 $0.00 ($445 00)
43401 - Keys - Tennis Courts S000  S800  (S800)  $20.00 $7500  ($55.00)  $100.00 $80 00
43900 - Rec Center Rentand Fees  $40000  $83.00 S$317.00 5272500  S75000 S197500 S100000  (S1.72500)
43901 - Tennis Club Guest Income S000  $500  ($500) 30.00 $3800  ($38.00) $50.00 $50.00
47000 - Interest Earned $8.24 $17.00 (58.76) $158.52 $150 00 $8.52 5200 00 54148
Total Income $37,723.88537,041.00  $682.885360,477.41 $338,36500 $22112.41 $449,485.00  $89.007.59
Total income $37,723.88537,041.00  $682.885360,477.471 $338,365.00 $22112.41 §449,485.00  $83,007.59
Expense
Administration
50001 - Faciities Hazard & Liabilty $1.518.59 $1.01700 ($501.56) $1269064 $9.150.00 (5354064) $12200.00 (5490.64)
f_,oa%”?w B Roes LI bnry S000 $29200 329200  S000 $2.62500 $262500 $350000  $3500.00
50100 - Management Fee $14000C 5140000  $000 S12,6000C $12,600.00 S000 $16800.00  $4.200.00
50200 - Legal - Collections $506 60 S417.00 ($179.60) S11.16972 $3.75000 (§7.419.72) $500000 (56 166 72)
50210 - Legal - Deed Restrictions $282.50 $6300 ($218.50) $780.50 $563.00 (5227.50) $750.00 (340 50)
50400 - Homeowner Repair/Reimb 5000  S00C  S000 514479 S000 (5144.79) 30 00 (S144 79)
SAro TN 5000 53333  $3333  $9652  $20907  $20345  $400.00 $303.48
51420 - Legal - Corporate $0.00 $12500 $12500 (32.853.16) 5112500 $3978.16 $150000  S435316
£1700 - Audit & Tax Preparition $000 5000  S000 $3700.00 $3 70000 $0.00  $3700 00 $0.00
grci?g;tw.eu Acmministrator $132.50 $117.00 ($15.50) S1.104.58 5105000 (35458  §1400.00 §255.42
51803 - Web Hosting Service $495¢  $4167  ($7.92)  S9918 537503  $27585  $500.00 $400 82
52100 - Patrol Contract $5596.00 $6,00000 40400 $50,00091 $54.000.00 $3.990.06 $72000.00  $21,998.05
52101 - Extra Patrol - Halloween $000  S0C0  $000 $0.00 $0.00 $000  $30000 $300.C0
35,1,02 = Bt Paathal = Pl of $006 SO0 S0.00 S000  S50000 S$50000  $500.00 $500 00
52103 - Extra Patrol - Nite of Lights 5000  S000  S000 3000 $0.00 S000 $350000  $3.50000
g:;ifs =insurascs-Workmans $000 $2100  $2100 5000  S18800 S18800  $250 GC $250.00
5425 01 - Properly Taxes - School $0.00 S000  $0.00 $3.08 $5000  $46.92 $50.00 $45 92
5425 02 - Property Taxes - MUD S00C 5000 3000 $0.00 $5000  $50.00 $50.00 $50.00
54250 - Property Taxes $0.00  $0.00 %000 $1.90 S5000 S48 10 S50 00 $48.10
54900 - Bad Debt $000  S000 3000 $3,933.41 $0.00 (53,933 41) S000 (5393341
54910 - Bad Debt - Assessments $0.00  $41700  §417 00 S000 $375000 5375000 $500000  $5.00000
i et SO000 $417.00 S41700 174348 $3750.00 5200652 $500000  $3.266.52
f’r:tgffs; Bt Dabl- Lale Feask S0.00 S16667  S166 67 S5000 5150003 5145003  $2,00000 $1,950.00
55200 - Administrative Notices S000  $000 $0.00 50.00 5000 S000 5233500  $2.33500
55250 - Postage and Copies 57578 $58300 S507.22 $4.10287 $525000 $1,147.02 5700000  $2857.03
55550 - Office Equipment S000  $2100  $21.00 $0.00  $18800 $188.00  $250.00 $250.00
55600 - Office Supplies S000 $2100  S21.00 S000 $18800 S18800C  $25000 $250 0C
56300 - Meeting/Minutes 5000 $3333  $3333 105895  $29997 (S758.98)  S400.00 (S558 95)
57041 - Open House $1,776.53 S1000C (5167653) 5293048 550000 (5203048) $120000  (51.730.48)
57042 - Fourth of July 5000  S000  SO00 99801 S200000 S$1.00188 $200000  $1.00199
57044 - Yard of the Month S000  $4200 54200 SO00  S37500  S37500  $500.00 $500.00
57045 - Nite of Lights $0.00  $0.00 $0.00  $74657 $000 (S74657)  $1.000.00 $253 43
57046 - Easter Eqg Hunt S000  $0.00 $0.00 S599.98  $30000 (520998)  $300.00 (5299 98)
58050 - Bank Charges 500C  S800 3800 $0 00 $7500  $7500  $100.00 $100.00
58800 - ACC Review $10000  $000 (3100.00)  $300.00 $0.00 (5200 00) $0 00 (§300.00)
g?‘fg%é Migcelianwous/Recards $949.45 S15000 (579945 $343538 5135000 (S2.08538) 5180000  (S1.53538)
59001 - Keys and Locks S000  $4200 34200 $1.11471  $37500 (S73971)  5500.00 ($614.71)
Total Administration $12,477.564811,528.00 (3949.54)5110,562.60 $110,377.00 ($185.60) $152.085.00  $41.522.40




Prestonwood Forest Maintenance Association Inc.
Budget Comparison Report - Fund
9/1/2015 - 9/30/2015

8/1/2015 - 9/30/2015 1/1/2015 - 9/30/2015
- Annual Remaining
Accounts Actual  Budget Variance Actual Budget Variance Budget Budaget
Grounds
62000 - Landscape Contract $2,21068 $2,083233 (5127 35) $19.896 12 S18.749.97 (§114615) $25000.00  $5.103 88
62200 - Sprinkler Repairs $0.00 $125C0 512500 $347239 $112500 (52.347.38) 150000  (S187239)
B e :
Eigg% . B3l Lanirol- Masuto $0.00 $31700 $317.00 $330369 $2850.00 (S45368)  $3.80C00 $496 31
62700 - Fences S000  $000  S000  S$45367 000 ($453.67) $0.00 (5453 67)
62900 - Signage 5000 000  S000 $1206 22 $0.00 ($1.206 22) $000  (§1,206.22)
63000 - Common Area Repairs $0.00 $208.00  $208,00 $000 $187500 $187500 5250000 5250000
63200 - Dog Waste Stations/Mtnce S000 5000 $000  $17158 $000 (3171 58) $0.00 (5171 58)
63780 - Trees $000 $20167 $29167 5482103 S2.62503 (S219600) S3.50000 (51321 03)
64000 - General
e i s $24750  $0.00 (524750) $120150 $0.00 ($1.201.50) $000  (51.201.50)
64100 - Grounds Contracts Extra $000 $416.67 S416.57 $3317.96 S3.75003  $43207  $500000  $1 68204
Total Grounds $2,45818 $3.44167 $933.40 $37.844.16 $30,075.03 ($6,869.13) $41.300.00  $3.455.84
Insurance Claims
71000 - Insuranc Claims Expense $000 12500  $12500 $C.00  $112500 S1.12500 $¢.500.00  §1500.00
Total Insurance Claims 5000 $125.00 $125.00 $0.00 $1,125.00 §1,12500  $1,500.00  $1,500.00
Recreation
50400 - Pest Control - Facilities 50.00 $83.00 58300 5355.14 $750.00 $394 86 $1.000.00 3644 86
61200 - Carpet Cleaning $0.00 s0.0C 3000 5709.25 50.00 (3709 25) $0.00 ($709 25)
gﬁegg?,' Gliphaise - Genal S0.00 520800 S20800 5297986 S187500 (S110486) 3250000 (5479 86)
65100 - Pool | - Contract $2.950.50 $2,917.00 ($3350) $40,89005 $26,250.00(51464005) $35.00000  ($5.890.05)
5102 - Pool | - Mai
gomfact calL- Mainensnca $126738 $91700 ($350.38) $383053 S8.25000 S$4.415.47 $11.000.00 $7 169 47
110 - Peol | - Furn "
gipa?rs ool | - Furniture & SO0D S$208.00 520800 5182417 S1.87500 (S4817)  $2,500.00 557583
253224}23? | - Chemical Supplies g4 354 15 $30000(51.024.15) $558645 $2.700.00 ($288645)  $3600.00  ($198645)
130 - Pool | - i
gzpa?rs Pool | - Pump & Electrical S0.00 525000 525000  $23500 52.250.00 $2.01500  $3,000.00 $2.765.00
65140 - Pool | - Splashpad S000 S16667 $16667 5232176 $150003 ($82173)  $2.000.00 (5321.76)
65150 - Pool Il - Contract $4.000.00 §$1,500 00 (52,500.00) $22.870.36 S$13.500.00 (33.370.39) S180000C  (54870.38)
- - it
gﬁ;ﬁs Pool If - Fueniture & $0.00 $20833 S$20833 $1.83305 5187497  S$418  $2.500.00 $686.97
25;,23,}232' I -Chemical Supplies 5700 77 $20800 (850077) $3.61837 $1.875.00 (5174237) $2500.00  (51.118.37)
gif;r; Pool ll - Pump & Electrical 549478  s16657 (526.11) $3.66146 $1,500.03 (52381.43) $2000.00  (S1:881.46)
ES | -

Soles ~FodlR=Maimenmnse $63360 $750.00 $11631 $35060C S$675000 S$315400 $8000.00 540400
65201 - Tennis Count | - Light .
b SO00 $8300  S83CC S256370  ST50.00 (S181370) S1.000.00 (81563 70)
65202 - Tennis Cour | - = R e
Vet $658.23  S8300 (S57523) $65823  S750.00  S8177  §1.000.00 5341 77
65203 - Tennis Court | - z A s
e 520914 S18333 ($2581) S31425 S$164597 $133572 5220000  S188575
65210 - Tennis Court II - Lignt ¢ - =
<t 5000 54200 54200 5405838 537500 (53.684.38)] 550000  (53.559.38)
65211 - Tennis Court Il - , o
s s S0.00 54200 54200 SOC0  $37500  S375.00  S$500.00 $500 00
65212 - Tennis Ccurt Il - = z
ek R S000  §42.00  $42.00 $000C  S37500 $37500  $500.00 $500.00
gii?iétc'“bm”se ~Janitorial $21550 $150.00 (S65.50) S$2.24865 S1.350.00 (589865  §1.800 00 (5448 E5)
66300 - Clubhouse Susglies $0.00  $42.00  $42.00  S5330  S37500  $321.7C  S500.00 $446.70
Total Recreation $12,252.15 $8,550.00 (53,702.15)5104,529.03 $76,950.00(827,579.03) $102,600.00  ($1,829.03)
Uﬁhli.gs
57600 - Trash $12.933 52812.458.33 (S475 19)5116.5G7 34 $112.124.97 (S4.472.37) $149.500.0C  $32,902.66
67700 - Telephone/Pager $40778  S20B00 (S19878) $320470 187500 (51 32970) 2500 00 15704 70)
Total Utilities $73,341.30512,666.33 (5674.97)$119,802.04 $113,999.97 ($5.802.07) $152,000.00  $32,197.96
Total Expense $40,528.17636,317,00 (54,218.17)5372,737.83 $333,427.00(539,310.83) $448,485.00  $76.747.17

54,938.00(%17,198.42) $0.00 $12,260.42

Operating Net Income

{$2,805.29) $730.00 ($3,535.29)(512,260.42)




Prestenwooed Forest Maintenance Association Inc.

9/1/2015 - 9/30/2015

8/1/2015 - 8/3012015

Budget Comparison Report - Fund

11112015 - 8/30/2015

Accounts Actual Budget Variance Actual Budget Variance ;32;:: Ren;al:;igrg
Reserve Income

Reserve Income

80100 - Reserve Transfer $2,739.00 %2,7358.00 $0.00 $24648.0C $24648.00 3000 83286500 58,217 00
87000 - Interest S7505 $0.00 $75.05 $561.14 $0.00 $561.14 $0.00 (5561.14)
Total Reserve Income $2,814.05 $2,739.00 $75.05 $25,203.14 $24,648.00 $561.14 $32,865.00 §7,655.86
Total Reserve Income $2,814.05 $2,739.00 $75.05 $2520914 $24,648.00 $£561.14 $32,865.00 $7,655.86
Reserve Expense

Reserve Expenses

82150 - Tennis Courls 30.00 50.00 50.00 510.000 00 50.00(510.000.00) 3$0.00 _ (310.,000.00)
Total Reserve Expenses $£0.00 $0.00 $0.00 $10,000.00 $0.00($10,000.00) $0.00 ($10,000.00)
Total Reserve Expense $0.00 $0.00 $0.00 $10,000.00 $0.00{510,000.00) $0.00 (%10,000.00)
Reserve Net Income $2,814.05 52,739.00 $75.05 $15209.14 $24,648.00 ($9,438.86) $32,865.00 317,655.86
Net Income $8.76 $3,469.00(§3,460.24) $2,948.72 $29,586.00($26,637.28) $32,865.00 $29,915.28




